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f privatisation is not working in Delhi, it seems to be doing rather well
for itself in villages of Hamirpur distict in Himachal Pradesh. In five
watersheds, villagers have revived traditional systems, installed new
technology and taken over the government's pipelines to build and
manage networks of their own. They have fixed user charges and have
norms for distribution. None of this would have been possible if not for
the imaginative and flexible approach of a district commissioner by the
name of Anuradha Thakur. She belongs to Bihar but serves in Himachal.
She has shown that she has a better understanding of privatisation than
all the highly paid cut-and-paste artists in the consultancy firms that the
World Bank so warmly recommends.
We chose to report the Hamirpur example as our cover story because we
felt it showcased the benefits that privatisation delivers when people are
allowed to manage their resources. As we have seen in Delhi, a
privatisation initiative that excludes the citizen and the consumer is
doomed to failure. The government needs to look for solutions through
partnerships with people. This alone will ensure transparency and
accountability. In the case of water, it should be seen as a resource that is
distributed, used and paid for with the same efficiency as it is conserved.
Commercial entities operating solely on the basis of profit are perhaps not
the best equipped to achieve this balance.
When dealing with companies, the government must play the role of the
honest referee. It should empower and educate consumers. In Delhi
unfortunately this has not been the case. In Hamirpur, on the other hand,
people have not only taken over, but have been helped to do so by a caring
district administration. Privatisation needs this supportive touch. The broad
strokes of sweeping policies orchestrated from above do not serve it well.
Privatisation has got a bad name in Delhi thanks to the hopeless
performance of BSES. The Congress state government has also failed to
reinforce the institution of the Regulator or help consumers cope with
new commercial arrangements. Close on the heels of the fiasco with
power privatisation have come revelations of the deals the Delhi Jal Board
and the Sheila Dikshit government were getting ready to sign with
multinational water companies. These deals involved generous
management fees, little accountability for quality of service and huge
financial guarantees by the government. The water companies in question
have a poor track record in other countries and that should have been
reason enough to keep them out of India. But the Delhi Jal Board was
happy to propose agreements with them.
With this issue we begin a Good Living section, which features
traditional remedies and recipes. Dr GG Gangadharan of the foundation
for the Revitalisation of Local Health Traditions in Bangalore will be
available for advice. Similarly, Navdanya's Slow food Café will help us track
forgotten diets. We welcome suggestions and contributions for making the
section useful.
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Doctors trek
to save lives
in Kashmir

November 2005 CIVIL SOCIETY

Asian tryst: Afgha

Civil Society News
Srinagar

T

HERE were doctors and engineers in Kashmir who trekked
steep slopes and worked day and night to provide a healing
touch to people injured by the killer earthquake which rattled
Kashmir on 9 October and measured 7.8 on the Richter scale. It
left more than 1300 people dead and over 6000 injured. As soon
as the news broke, a team of 15, including six doctors and some
engineers quietly planned to visit remote villages of Tangdhar
and help the people.
"We were pained to see the horrific images of quake victims on
the television screen. We called up our friends and decided to
help people who were left to fend for themselves," says Dr Niyaz
Jan, physician specialist at the district hospital, Budgam.
The team worked 12 hours to collect medicines, supplies and
other essentials. Six doctors pooled medicines worth Rs 4.5 lakh.
The team raised Rs 1.3 lakh to collect and distribute supplies to
the people. Logistics was a problem. But they set forth. On
October 10 the team, including three general physicians, two dentists, one pharmacist, one driver, four paramedics and two engineers, started travelling towards Tangdhar.
"We selected Tangdhar because it was left untouched since the
government's focus was on Uri. We arranged three vehicles and an
ambulance to carry the material. We were the first medical teams
to reach some of the remote villages," says Dr Arshad Ahmad,
member of the team.
After trekking steep mountains the team reached the isolated
villages of Baderkote, Teetwal and Epkote where the administration had not arrived. Some of the injured had not been given medical attention for 24 hours. Their wounds were oozing blood.
There were people who had not eaten food since the time of the
quake. "It was a pathetic situation," says Dr Jan.
The journey was not smooth. In some places the team had to
face angry people who thought they were government officials.
"But we were focused and therefore did not feel awkward. We
continued with our mission and people realised that we were performing our duties voluntarily," says Maroof Ahmad, an engineer
who was part of the team. They spent two days in the villages providing medical aid and distributing supplies.
"We spent nights in tents. We even helped people rescue others who were lying under debris. Ours was a small effort. It needed relief operations on a larger scale which was missing for the
first three days," says Dr Arshad.
Ten km away from Baderkote another team of doctors was striving to prop up Tangdhar's devastated hospital. This team, led by
Dr Saleem Iqbal, faced a rush of patients with minor and major
injuries. The operation theatre was in ruins. It was tough for doctors to cope with so many injured patients.
"We treated 1400 patients in 24 hours. Although we did not
have facilities, we conducted 100 to 150 minor surgical procedures. We referred patients to other hospitals for major surgical
procedures but not before giving them first aid," says Dr Iqbal.
After the earthquake, the government faced a shortage of doctors who could go to remote areas. Dr Iqbal volunteered for relief
operations in Tangdhar. " I volunteered myself and I persuaded
other members of Gousia hospital, including an orthopaedic, to
offer their services. We hurried and reached the affected area on
Sunday morning. By God's grace we were able to save many
lives," says Dr Iqbal, a laparoscopic surgeon. These teams of doctors prefer anonymity. They call themselves 'helpers'. "We are
just human beings, not demigods," they told Civil Society.

Civil Society News
Bhaonta-Kolyala

A

GAINST a backdrop of craggy peaks and
rock-strewn slopes, Abdul Waheed
Rahimi could well have been posing for
pictures in his native Afghanistan. But on
the periphery of the frame stood Arjun
Singh, president of the Aravari panchayat,
and Anupam Mishra, a guru of traditional
water harvesting from New Delhi's Gandhi
Peace foundation. The reality was that
Rahimi was in the village of Bhaonta-Kolyala
in Rajathan's Alwar district, next to Sariska.
Together with 14 Afghans, Rahimi, fluent
in Hindi and trained in sustainable horticulture, was on a mission to understand
how a rain starved region like Alwar had
become self-sufficient in water through
community efforts in the past 20 years.
There was a time when Bhaonta-Kolyala
could hardly grow anything at all. Steeped
in poverty, it was in perpetual conflict with
neighbouring villages over mountain
streams. Then one day Rajendra Singh's
Tarun Bharat Sangh (TBS) turned up and
won Bhaonta-Kolyala's support for a waterharvesting programme. They built johads or
small earthen check dams. These stopped
rainwater from running off and made it

Abdul Waheed Rahimi (right) jotting notes
as Anupam Mishra (left) explains BhaontaKolyala’s water system

seep into the ground instead. Warring
neighbours soon joined in. The result was
the revival of a dead dry river, the Aravari.
Now ground water levels have risen so
much that wells overflow and a whole
range of crops is possible. There are several
tanks in the village and they are all brimful
after the recent rains. It is much the same
story for village after village in Alwar where
TBS has been active.
The Afghan delegation was in Alwar
under the sponsorship of the United
Nation's food and Agriculture Organisation
(fAO) to see how this experience can be
transposed. Some of the delegation's members were officials from the Afghan government's ministry of water and energy.
"We heard about the community's struggle for water and their hard work," says
Rahimi. "So we came to see what has been
achieved without any help from outside
and how we can replicate it."
After decades of war, the need for sustainable sources of water is a new reality in
Afghanistan. "We want to involve the community in decision-making and implementation so that they feel a sense of ownership.
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ns learn about water in Alwar

The people built a dam with TBS

Map of village’s water system

Arjun Singh, president, Aravari panchayat

Then once aid agencies withdraw, people can take
care of their own systems with minimum intervention from the government," explained Rahimi.
Afghanistan faced four to seven years of drought
broken only in 2004. The long drought forced people to access groundwater and water tables have
tumbled. Old canal systems are in shambles too.
Infrastructure and institutions have to be rebuilt.
Afghans have their own traditional water harvesting system called a kareze, which historically irrigated orchards and farms. These are engineering marvels constructed by muqqanis or traditional masons.
A traditional kareze is a long underground tunnel
that carries water from either a 'mother well' dug
to the water level, or mountain springs along an
undulating slope. The well or wells are connected
underground through a tunnel. A series of shafts

are dug along the length of the tunnel for ventilation and to allow rainwater to seep.
There used to be water users' associations, which
managed the kareze. A kareze can be owned in
shares, each share representing the amount of time
that water is available for irrigation purposes.
The water that is harvested is good enough to
drink, says Rahimi. But drought and a lower ground
water table have made many karezes derelict and
dry. The associations have also vanished.
There is therefore a need to rebuild water harvesting systems and have community groups that
can manage them. This is why the Afghan delegation is interested in India's Panchayati Raj system.
Rahimi seemed especially impressed by Andhra
Pradesh's self-help groups (SHGs).
Although the climate of Afghanistan is different,
the topography is similar to Rajasthan's Alwar district. There is either too much water or none at all.
Rahimi comes from the central highlands of Bamiyal
in north Afghanistan, where people relied on melting snow for water. "Our natural resources are very
few and we have a short growing season," he says.
"When the snow melts there is flooding and when
the crop requires maximum water there is none."
They are interested in small community managed

systems that can capture melting snow or rainwater
and store it. faizal Ahmad Zakir, an Afghan government official, said recharging groundwater is an
urgent priority for his government. "The TBS water
system is especially useful for recharge and for agriculture," he explained. Afghanistan, gets around 250
to 300 mm of rain annually explained Zakir. "I am
especially worried about rain clouds eluding us so we
need to be prepared for drought."
Here and there in Afghan villages people are storing rainwater. "The concept of water harvesting is
there but it exists in isolation. People don't have
the resources and there is lack of awareness of
good systems. They also need to upscale by joining
hands," said Rahimi.
from Alwar the Afghan delegation went to Jaipur
and from there to Laporiya another landmark in
India's water history. In this village the Gram Vikas
Navuyak Mandal (GVNML), a local group, dyked
degraded pastures and constructed chaukas or rectangular plots in which rainwater can be stored.
Traditional engineers called gajdharis designed the
chauka system and today Laporiya is a green spot
in an arid region.
"The important thing about this visit," said
Anupam Mishra, "is that it is an attempt to learn
from South Asian experience. There is much that
the countries in South Asia can teach each other
and this will help keep our traditions alive.
Unfortunately, the emphasis thus far with regard to
issues of water and forestry has been on perspectives provided by donor agencies in the West."
"Afghans are very hard working people," emphasised Rahimi. " Once they decide, they can achieve
anything. The behaviour of the people here is
almost the same since we belong to the same continent. We feel at home in India."
And Rajasthan's traditional water harvesting systems should feel at home there too.
Readers interested in rainwater harvesting techniques can please log on to:
www.rainwaterharvesting.org
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FICCI looks AHEAD,
takes ability pledge
Civil Society News
New Delhi

I

AN Cardozo lost a leg during the Bangladesh war.
But he fought tougher battles thereafter as he took
on the Army's bureaucracy and insisted that he be
treated on a par with other serving officers though he
had a wooden leg. The norm is that an Armyman who
has lost a limb can at best be given a desk job
Proving that he was as good, perhaps better, meant
crossing many hurdles. for instance, Cardozo was
required to run two miles and it wasn't good enough
that he finished ahead of officers with normal limbs.
He also showed that he could climb slopes and cope
with difficult surfaces like ice and snow just as well

FICC’s meeting on disability

as anyone else. Persistence paid and he was posted in
border areas and served in Kashmir. finally, he
retired as a Major General.
Now as the head of the Rehabilitation Council of
India (RCI), Cardozo told his inspiring story at a symposium organised by the federation of Indian
Chambers of Commerce and Industry (fICCI) in Delhi
recently.
Not one to mince his words, Cardozo pointed out
that if fICCI really wanted to change the way industry hired people with disabilities then it had its work
cut out. It could make a beginning by redesigning its
auditorium so as to make it friendly to the challenged. It could also take a second look at its toilets.
He was joined by other remarkable individuals like
George Abraham, Anjalee Agarwal and Sanjeev
Sachdeva. They have similarly coped with personal
challenges and now speak for the disabled and seek
employment opportunities for them.
fICCI's goal is to sensitise its 1500 member companies. Leading the way is PM Sinha, who is president
of fICCI's Socio-Economic Development foundation
(SEDf). The initiative has been called Action for
Harnessing Employment Opportunities for the
Disabled (AHEAD).
The SEDf has been around, but it hasn't been
known to do too much though dealing with disability
and AIDS have been programmes for a while. In
recently months SEDf has witnessed an infusion of
new energy with Harry Sethi taking over as Director.
He comes from CARE and was earlier in the Indian
Economic Service.

Sethi also seems to have a young and committed
team, who look eager to get on with the job of making
members of India's oldest chamber of industry more
aware of the need for meeting their social goals.
Sinha declares that he is tired of discussions and
wants real action. He believes that while there is
much industry can do to create employment, it is
equally important to empower the challenged with
skills that are contemporary and in demand.
Sinha's focus is as follows:
l Identify and mobilise adults with disabilities who
require training, employment or both.
l Identify trainers and training institutions that can
provide relevant training.
l Increase awareness of the needs, rights and problems of people with disabilities.
l Provide linkages for training
in employable new economy
skills
l
facilitate an accessible and
disabled friendly infrastructure
at workplaces.
l Create linkages between training institutes and companies.
But changing the way managements think may not be easy.
There has been little concern
thus far about creating work
opportunities. The average
employment rate of people with
disabilities in the private sector
is a shocking 0.28 per cent. It is
just a tiny bit better at 0.54 percent in the public sector. The
odd employer stands out. There is the unsung AOK
Pvt Ltd, a software company that has a great record.
At Titan the disabled account for five per cent of the
workforce. But these managements are the exception
and not the norm.
The problems really stems from the national attitude to the disabled. The official estimate of the number of disabled stands at 18.49 million or 1.8 per cent
of the total population. Of course, it can't be right. It
is generally believed that 7 per cent perhaps even 10
percent of the population are disabled.
If Indian industry has been unthinking and
unimaginative, politicians and bureaucrats have been
no less. When was the last time you heard a debate in
any legislature about what should be done to give
such a large number of Indians the opportunity to live
with dignity? Meira Kumar, the minister for social
welfare, was expected to turn up at the fICCI symposium, but couldn't find the time finally though here
was a great opportunity to nail industry and get commitments out of it.
Tanuja Joshi of the Venu Institute of Universal
Education pointed out there was an urgent need for
the government to take a fresh look at vocational
courses so that they were in consonance with the
requirements of the new economy. Information technology provides several opportunities that are being
ignored.
Others pointed out that for companies employing
the disabled meant connecting with almost 100 million people in the marketplace, understanding their
service needs and designing products for them.

Privatisati
Civil Society News
New Delhi

A

Learning
Curve

major Delhi government initiative
to hand over management of water distribution to multinationals has been deferred till next year following objections by Parivartan and the Right to Water Campaign.
How has Parivartan, an urban activist group working chiefly with the poor, empowered itself to decipher complex contracts with multinationals? What
has been Parivartan's learning?
All of a year ago, in November 2004, Arvind
Kejriwal of Parivartan received a phone call from
Madhu Bhaduri, a former IfS officer whose last posting was as ambassador to Portugal, saying that DJB
was being privatised.
Bhaduri had read reports in the Asian Age that
Price Waterhouse Coopers was evaluating DJB's
assets and so on. She felt Parivartan, which has been
seeking transparency in government using the right
to information law, could find out more.
Kejriwal told her that Parivartan had its hand full
with a campaign on the public distribution system
(PDS). He asked her to file applications under her
name with the government using the right to information. Bhaduri asked Kejriwal for questions she
could put and he suggested some.
As a citizens' initiative, Parivartan now has considerable experience in using the right to information. It
has filed applications and dug out facts on the PDS,
municipal assets, road repairs and the erstwhile
Delhi Vidyut Board.
Bhaduri's applications, prompted by Parivartan,
sought copies of reports made by various consultants. They also asked for correspondence between
the World Bank and the DJB.
At first the DJB denied that there was any such
project with the World Bank. Requests to the World
Bank too drew a blank. Parivartan was told that such
information was confidential.
Next, Bhaduri and Parivartan went in appeal to the
Public Grievance Commission, which is the appellate
authority under the right to information law in Delhi.
The commission directed the DJB to open up its
records. It was only after this intervention that the
DJB began parting with information.
Given access to draft contracts and consultants
reports, Parivartan now had to figure them out. It
wasn't easy. " The DJB kept throwing paper at us
secure in the thought that we wouldn't be able to
decipher what we were getting," says Kejriwal.
But Parivartan sought help and persevered. It was
soon able to understand the fine print. first of all
companies like Vivendi, Suez, Maynilad and Manila
Water were being offered fat management fees but
were not being held to meaningful performance guarantees. The government on the other hand was submitting itself to substantial financial assurances. for
capital investments and an operating budget, the
companies would make claims, which the DJB could
vet, but if the companies did not agree with DJB's
assessment they would be free from their obligation.
In every way the companies seemed to have been
given an exceptionally sweet deal and the government appeared to be in a weak position.
The contracts once signed would be difficult to get
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on is given a knocking in Delhi

Representatives of the Delhi government, World Bank and DJB stayed away from a public hearing

Bhaduri’s applications, prompted by Parivartan, asked for
correspondence between the World Bank and the DJB. At first
the DJB denied that there was any such project with the World
Bank. Requests to the World Bank too drew a blank.
Parivartan was told that such information was confidential.
out of. It seemed clear to Parivartan that water tariffs
would climb steeply without sufficient guarantees of
a corresponding improvement in services.
Since the companies would be focussed on profits,
there was every possibility of large numbers of poor
people in Delhi being excluded.
Parivartan discovered that the consultants responsible for the draft contracts, such as Price Waterhouse
Coopers, had been appointed at the insistence of the
World Bank.
Using the Internet, Parivartan tracked the per-

formance of Vivendi and Maynilad in other markets
and found that their operations had resulted in
shortages and a sharp rise in tariffs. The same thing
would happen here, Parivartan feared.
Unable to influence policy-makers, Parivartan
began to put its information into the public domain
through the media. Much of it first appeared in Civil
Society by way of reportage and Kejriwal's column
The Right To Know (See Civil Society May 2005
onwards). Outlook subsequently carried a report.
But by and large no one showed much interest in

the concerns Parivartan was raising.
Till then, Parivartan had limited its public campaign to people in the poorer quarters of Delhi where
it works and certain pockets of the middle class. It
decided to increase noise levels by approaching the
IITs and IIMs and asked them what they thought
about the viability of the contracts that the DJB wanted to sign. Without exception, professionals, who
could not be dismissed as reckless activists, rubbished the contracts.
But when even this didn't seem to make a dent,
Parivartan asked Aruna Roy, who is mentor to
Kejriwal and a member of Sonia Gandhi's National
Advisory Council (NAC), to make a presentation to
chief minister Sheila Dikshit.
After the presentation by Roy and Kejriwal, the
chief minister, already beleaguered by the agitation
against power companies, gave the assurance that
the water project would be put on hold. Senior staff
of the DJB were present and did not seek to deny any
of the points raised by Roy and Kejriwal.
But the chief minister's assurance was soon belied.
When Kejriwal and Nikhil Dey called on the DJB
chief, Rakesh Mohan, he denied that the project had
been put on hold.
Thereafter, two presentations were made to the
Planning Commission, one personally to the deputy
chairman, Montek Singh Ahluwalia. The Commission
has said that it is not its brief to advise states on such
contracts. But it has nevertheless agreed to help the
Delhi government understand the concerns raised by
Parivartan and the Right to Water Campaign.
Kejriwal attributes the progress made by Parivartan
on the water issue to its willingness to deal with facts.
"There is no point in an emotional response," says
Kejriwal. " It leads nowhere, though citizens have
every right to refuse to pay their bills and protest if
their government is not willing to listen to them."
Urban groups dealing with issues of infrastructure
and services need to acquire the capacity to read commercial contracts and understand their implications.
They also have to acquire the skills to intercede
before deals are finalised.

Given access to draft contracts
and consultants reports,
Parivartan now had to figure
them out. It wasn’t easy. “The
DJB kept throwing paper at us
secure in the thought that we
wouldn't be able to decipher
what we were getting,” says
Kejriwal. But Parivartan sought
help and persevered. It was
soon able to understand the
fine print.
Madhu Bhaduri

Arundhati Roy at a Right to Water meeting
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photo-op

EARLY ONE
SUNDAY IN
DELHI

elhi is always a city
on the run. But a
marathon on a Sunday
morning is quite
another thing.
The Jawaharlal
Nehru Stadium was
brimming with energy
on the morning of 16
September. There
were the professional
runners, especially
those from Africa, who
were in it for the prize
money and were the
star attractions. But
there were also the aged, very young and just about anyone else
wanting to make a point in tracksuit and trainers.
If you had something to say you were up and running. It could
have been for street children, clean air or the differently abled.
Bollywood celebrities like Dimple Kapadia, Jaya Bachchan, Neetu
and Rishi Kapoor were there to attract people. And so they did. But
they also brought the senior citizens' run to a halt, because
suddenly everybody was interested in the
celebrities, and for a while forgot to run.
An exasperated MC had to remind senior
citizens to continue running and not
crowd around the dais on which all the
celebrities were mounted.
The unprecedented media response
had an effect which was good and bad.
Journalists ruthlessly chased stories,
distracting runners in the process. Then
there were people who ran to attract
media attention. They danced on the
tracks and wore outrageous clothes to
catch the camera.
–Shailey Hingorani
Photographs by Lakshman Anand
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Mumbai finally gets breathing space
Meena Menon
Mumbai

I

N a judgement of the Mumbai High Cout,on 17
October, Justices S Radhakrishnan and S C
Dharmadhikari declared the sale and development of National Textile Corporation (NTC) land as
illegal and charged NTC with contravening its own proposal for revival of
mills and behaving like a private mill
owner.
The judgement was in response to a
writ petition filed by Shyam Chainani
of the Bombay Environmental Action
Group (BEAG), Mumbai, with 32
respondents and nearly a 100 advocates and solicitors representing all parties to the
dispute.
The historic 368- page judgement starts with the
following observation:
'The above Petition has been filed in larger public interest, to protect the interests of residents of
Mumbai and to improve the quality of life in
Mumbai, which has drastically deteriorated during
the last fifteen years. The above Petition is to prevent further serious damage to the town planning
and ecology so as to avoid an irretrievable breakdown of the city. The recent deluge during the last
week of July this year exposed how the city's sewerage and drainage system was unable to cope up
and for almost a week the entire city was completely crippled……"
The State Pollution Board was pulled up for their
lackadaisical approach in granting permissions. Most
mill development, it was found, did not have the
necessary environmental clearances. The court went
on to pass strictures against the Mumbai Municipal
Corporation for abdicating its responsibility, and giving permissions and commencement certificates
prior to builders and developers fulfilling their obligations, like handing over land for open spaces.
All this has thrown the powerful builder-developer lobby, used to doing whatever they want without any legal or moral binding, into a state of panic.
Their worry is not that laws have been changed but
that they are being forced to obey laws.
The main thrust of the writ petition filed by
BEAG is for open spaces and planning for Mumbai.
The debate shows up Mumbai's lack of priorities. It
underscores the fact that the rights of the citizens
are as important as those of builders and developers who invested huge sums in mill lands.
These 600 acres of cotton textile mill land are the
historic industrial core of today's Mumbai
Metropolitan Region. for builders and developers
such land has become a new gold mine to turn
Mumbai into Gurgaon, not Shanghai. for some reason, shopping malls and high-end high-rises have
become synonymous with urban development and
are considered more critical than low cost housing
and open spaces.
The government has not recognised that these
valuable lands were entrusted to mill owners to
develop the textile industry, not to speculate in real
estate. Before 1991, mill land could not be sold. The
land was given to textile mills on lease or sale at
very low rates, a century ago, to open textile mills
only. When mills began to turn sick, after being run
to the ground by short- sighted owners, who diverted their profits to more profitable businesses, they

looked for opportunities to sell and develop this
land that had now become prime real estate.
Twenty four mills belonged to the National Textile
Corporation (NTC), a corporation created after sick
mills were nationalised to run those mills and save
workers from starvation and deprivation of jobs.
After the 1980s sickness grew in the textile
industry. In 1991, to save the textile
industry, the Maharashtra government amended the Development
Control Regulations (DCR) of Mumbai
city, allowing sale and development of
mill lands but on condition that land
had to be shared in more or less equal
thirds between the Municipal
Corporation of Greater Mumbai
(MCGM) for civic amenities, the
Maharashtra Housing Area Development
Authority (MHADA), for public housing
and mill owners for modernisation and
development of mills.
Transfer of Development Rights (TDR)
was granted to mill owners on the twothirds they were giving up, but they
could use it outside city limits, in the
suburbs. So, in effect, the mill owners
got permissible floor Space Index (fSI)
of 1.33 on their own one-third, plus on
the rest of the land they could use the
fSI elsewhere in the city. Despite this
bonanza except for a few, most mill
owners continued to look for loopholes.
There were many cases of mill owners
selling and developing land where leases had already expired.
As Datta Iswalkar, Secretary of Girni
Kamgar Sangharsh Samiti says, "Most
mills refused to pay even the paltry sum
that was due to workers. Tenants in both
private and NTC mill chawls were threatened with eviction" Workers and tenants, after a 100 year history in the city,
were being deprived of their livelihood
and housing. They demanded that the
benefits of the sale and development of
mill lands should be shared with workers and their
families, the local community and citizens of
the city.
In 2001 the Maharashtra government amended
Section 58 of the DCR again, saying that this was in
response to the demand to grant protection to
workers and poor tenants living in mill tenements.
Mills would not be given permissions until they
had deposited workers dues. Tenants living in mill
chawls could not be evicted. Within the land provided for public housing (to MHADA), 50 percent
would be set aside for housing mill workers.
An additional provision was that in case land
was developed and jobs created, priority would be
given to family members of textile workers who
had lost their jobs. The division of land stayed as
it was: 1/3 each for mill owners, MHADA and BMC.
But the TDR provision was changed.
"The mill owners now had an fSI on their own
one- third plus on the one- third which was being
given to BMC, a total of 2.66 fSI in situ. Besides
they can use the fSI on the remaining one- third
also, as TDR in the suburbs. The 2001 amendment
is more beneficial for mill owners than the 1991
one," pointed out V Phatak, former Chief Planner,

From The
Trenches

MMRDA. It looked like a formula designed to
please everyone.
But here's the catch: When the amendment was
being discussed in the Cabinet the Secretary of the
Urban Development (UD) Ministry proposed a
'small' amendment to the text. In the letter of the
amendment the division of land was made applicable only to 'open space' in the mills, which again
was interpreted by the UD Ministry to mean land
on which there were no structures. Therefore the
one- third each for MHADA and BMC (and hence
for low cost housing and open spaces) had to be calculated on that mill land on which there were no
structures, even if the structures were demolished.
This meant that the city's two-thirds share of open
space and low cost housing was now so miniscule

All this has thrown the powerful
builder-developer lobby, used to
doing whatever they want, into a
state of panic. Their worry is not that
laws have been changed but that
they are being forced to obey laws.
as to be worthless.
The citizens of Mumbai became aware of the loss
and a debate began, with BEAG approaching the
court, supported by a host of organisations and
individuals, including the mill workers. The honourable judges of the High Court have upheld the
real interpretation of the 2001 amendment - that
the three 'thirds' would have to calculated on the
entire land of the closed mill and that the structures, if demolished, should be considered open
space.
In short, the judgement does not make any change
in the 2001 amendment to the DCR save one: the
interpretation of the term 'open space'. Understood
this way, the 2001 amendment benefits all: the city,
workers, and mill owners. It is tragic that the mill
owners refuse to see the justice of the solution
arrived at after so many discussions. They now want
to approach the Supreme Court and exacerbate a conflict that has been brewing for 15 years, change the
history of the debate, and grab everything, sharing
nothing with the city to which they too belong.
Meena Menon is Vice President of Girni Kamgar Sangharsh
Samiti, Mumbai and a Senior Research Associate with Focus
on the Global South, India
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Young team rescues people, finds jobs
Biswajit Padhi
Nuapada

C

OASTAL regions of western Orissa near the
Chilika lake are dogged by poverty. In summer
there is drought and during the rainy season
there are floods. Large areas are constantly waterlogged. It's hard for farmers to cultivate crops.
from this bleak scenario an enthusiastic young
group of local volunteers, called the Jagrata Vahini,
have emerged. Trained in search and rescue missions, the Vahini is finding answers to the chronic
problems of livelihood that bedevil the area.
When the Gramya Unnayan Samiti (GUS) a local
NGO started working on disaster management and
livelihood with villages in the Kandagoda and
Talamal panchayats, Puri district, they met with
lukewarm response. Instead of trying to convince
older people, they decided to tap youth power.
"We could see the spirit of youth in their eyes,"
said Biranchi, secretary of GUS. "And we wanted to
capitalise on that energy for more fruitful accomplishments."
Village Disaster Mitigation Committees (VDMCs)
were formed in 30 villages in Kandagoda and
Talamal panchayats. Each VDMC nominated two
persons, one male and one female, to the Jagrata
Vahini. The volunteers were all unemployed. GUS
trained them in search and rescue missions.
"We update our stockpile prior to the rainy season," says diminutive Binodini Pradhan, secretary
of the Kandagoda Jagrata Vahini. " We educate people on disaster preparedness. We are now trying to
liaison with the government for the benefit of the
community. Our volunteers are considered an
asset."
To become a member, a volunteer makes a small
contribution. The Vahini has a modest Rs 2000 in
its kitty. Volunteers realised they would have to
scout around for work.
"Some of us are married and have a family to

Waterlogged land
near Chilika lake;
Left: Binodini
Pradhan, secretary,
Kandagoda Jagrata
Vahini

support. Though we are for a good cause, we have
to sustain the family and that made us think," said
Pratap, president of the Jagrata Vahini.
farmers can't cultivate their fields during the
rabi season because there is no irrigation. During
the kharif season, from July to December, those
same fields drown in water. You can't walk into
some because the water is so deep. On an average
around 1300 acres belonging to Talamal and 1500
hectares in Kandogoda are waterlogged.
The villages are next to Chilika, the largest
brackish water lake in the world and are encircled
by some eight rivers.
But since they are not traditional fisher folk
their proximity to the lake has not helped. Prawn

cultivation, which has caught on, requires capital
investment.
So the Vahini took three ponds on lease and tried
rearing fish. They earned an income from it. A new
job opportunity had been created.
"Talks are on with the Central Institute of fresh
Water Aquaculture (CIfA) in Kaushalyaganga for
technical collaboration," says Binodini.
The Vahini then successfully grew pulses on
wasteland and water resistant varieties of rice
developed by the Central Rice Research Institute
(CRRI). They have taken up group farming with the
help of the NGO.
"Women members are learning tailoring and
have started earning money. Volunteers are also
learning how to make phenyl, candles and shell
artefacts. We provide catering services during
GUS's workshops and training programmes,"
explains Binodini.
Ask her what her ambition in life is and she
promptly replies. "To serve the people. I love it."

Ladakh is glued to the Army
Tsewang Rigzin
Leh

F

OR nearly five decades the Army has been
deployed in Ladakh. It is the biggest employer
of soldiers, porters, vegetable farmers and
labour. With chances of peace between India and
Pakistan brightening Ladakhis are worried that
their economy will collapse if the Army begins to
withdraw. Hundreds of youngsters might lose
their livelihood, and there could be social turmoil,
say concerned people.
Villages that once depended on agriculture now
rely on subsidised army services and black market
goods. Many indigenous products have lost their
market. Most Ladakhi villages are connected by
road, thanks to the Army. In comparison, next-door
Zangskar has fewer and bumpier roads because it
is not close to the Line Of Control (LOC).
According to Lt Gen ML Naidu, General
Commanding Officer of the 14 Corps, the number
of military personnel posted in Ladakh is

equivalent to one-third the total population.
Since 1947, Ladakh has seen significant wars the Pakistan backed tribal war of 1948, the IndoChina war of 1962, the Indo-Pak battle of 1971, and
Operation Vijay or the Kargil war of 1999. Civilians
have fought shoulder- to- shoulder with the Army.
In 1971, the Turtuk area was annexed to India with
civilian help from the Nubra guards. During
Operation Vijay, Ladakhis volunteered to help the
Army as porters. Social and religious leaders would
flag off buses full of civilians bound for Kargil.
People would wave and wish them success.
Informal fuel outlets are stocked largely with
surplus from the Army or bought from the black
market. "I've never gone to a petrol pump," says a
taxi driver. Ladakhis own hundreds of trucks, and
most depend on Army loads. Many shops are
stocked with products for the defence services.
One chilling example of dependence
commonly cited is Durbuk. A region in eastern
Ladakh bordering China, it was completely
dependent on the Army for just about everything.

Villagers would get kerosene from the Army. They
would have their meals in the Army's mess.
Suddenly, Army camps were removed following a
peace agreement with China. People had to fall
back on agriculture. By then most villagers had
forgotten how to farm.
This could happen to villages in the Nubra
valley, for instance, where most youngsters are
attracted to dangerous and lucrative jobs as
porters for the army. A porter can earn more than
Rs 20,000 per month. In Siachen, students drop
out after Class 8 to work as porters.
"I have been working as a porter for the last five
years. I wanted to work in Siachen as I had seen
my friends coming back with huge sums of
money. Now I've grown old and I cannot go back
to school though I do feel like studying," said
Tashi Norbu, who left school in 1998.
Ladakh's economy may just be a bubble,
threatened ironically by peace. An alternative will
have to be found so that Ladakh's people don't
(Charkha Feature)
miss the Army too much.
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PEOPLE’S PIPELINE

Villagers in Himachal take over
the government’s water network
Rakesh Agarwal
Dehradun

T

HE villages of Bhusal and Dabkher in Hamirpur district of Himachal Pradesh
solved their longstanding water problem by taking over the government's
pipeline and creating a distribution network of their own.
Dabkher signed a memorandum of understanding with the government’s
Irrigation and Public Health department (IPH) and Bhusal has been given verbal
approval for the network. It is more than two years since households in the two
villages received water bills from the government. What they now do is to
contribute a small sum every month to a common village fund that is used to run
a pump and service the network.
Water goes to each home whereas in the past the government merely provided
a few common taps. The supply is for an hour twice a day and stored in
individual overhead tanks. So, from a situation in which both villages
experienced extreme scarcity, they now have 24x7 water paid for by them.
In addition, Dabkher village supplies water free to government-owned
buildings like the local school, the primary health centre and the panchayat
office!
The success with water supply in the two villages has come thanks to an
enterprising District Collector, Anuradha Thakur. She had been observing the
growing shortages and was eager to find a workable solution. Rustling up tankers

was a headache. Anyway, at Rs 400 a trip the tankers were proving to be much too
costly.
Thakur found that funds available under the government's integrated
watershed development programme could be put to good use in finding a
sustainable answer to the scarcity in the villages. In September 2000, she
contacted the People's Science Institute (PSI) headed by Dr Ravi Chopra in
Dehradun and sought a project proposal.
"Thakur told us that she would like to put a stop to tankers supplying water to
the villagers," said Chopra. Today no tanker supplies water to 69 villages in
Hamirpur's five micro watersheds where PSI works. Instead, tankers fill up here
to supply elsewhere.
In the past, these villages had used traditional water conservation methods to
collect rainfall and meet their own needs. But as the government came to their
door, the traditions fell into disuse. Water wasn't saved when it rained and the
green cover, which keeps a watershed alive and breathing, began to disappear.
Wells and tanks dried up when they had once been the perpetual reserve of the
community. The dependence shifted to the government. And when it failed to
deliver, the villagers had nothing to fall back on.
When the government moved in 20 years ago, it had installed a two-inch
diameter pipeline, which reached 26 common municipal taps. But this was not
enough because the number of households in the villages increased. The
government's pumping station's motor was not powerful. The motor used to
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‘Local water resources should
belong to the community’

D

R Ravi Chopra, Director, People's Science Institute (PSI), Dehradun, is an
engineer from IIT, Mumbai. He earned his doctorate abroad and
returned home to start the People's Science Institute, a non- profit
engaged in research and development. Dr Chopra spoke to Civil Society on
the integrated watershed development project in Hamirpur district and its
lessons for urban residents.
PSI withdrew rather suddenly from the integrated watershed development project in Hamirpur.
It is not quite correct to say that
PSI withdrew suddenly. We had
been invited by the DRDA,
Hamirpur, to facilitate the watershed development projects in
Hamirpur. Our contractual obligation ended in March 2004. About
six months before the end of our
support we began to inform local
communities that our stay in the
area would be over in March 2004.
PSI is not a large organisation.
Most of our funding is project
based. Since it costs us money to
support the local team, and we did
not have any financial support for
such a team beyond March 2004, I
was compelled to withdraw my colleagues from Hamirpur. for specific activities, however, my colleagues did return to Hamirpur. for
Dr Ravi Chopra
example, in July and August 2004,
PSI's team helped local communities with afforestation activities. Later, discussions with people in the watershed area convinced me that the local
Village Level Institutions (VLIs) were not completely ready to shoulder their
developmental responsibilities. Hence I agreed to send two colleagues back
to Hamirpur to continue to provide moral support for the VLIs. This support
is being provided since September 2004 at PSI's own cost. We have a team
of two and an office in Bhusal village in the Choe Chakrala watershed.

Which Village Level Institution (VLI) could best take the watershed programme forward?
PSI set up a number of institutions at the village level or for a pair of contiguous villages if they had few households. These included village development committees (VDCs), Mahila Mandals (MMs), Savings and Credit
Groups (SCGs), Gram Kosh (GK), Payjal Samities and SHGs. The key institutions amongst these were the VDCs, MMs, SCGs and Gramkoshs. These
were functioning reasonably well in most of the villages till the end of March
2004 while PSI's team was continuously stationed there. Before our withdrawal in April 2004, we did not devise a withdrawal strategy. After our
departure there was a loss of morale amongst many of the groups. I would
not say they collapsed. Since our return in September 2004 many of these
groups have revived.
We believe in Hamirpur we still have more work to do on community
mobilisation. for example, our payjal samitis have got to be strengthened.
We will set up many more SHGs and strengthen them. One approach that
we are taking for the SHGs is to link them to livelihood security. for example, wherever the watershed programme has been able to provide irrigation
water, we are to create SHGs of farmers who are now able to irrigate their
fields.
Some of the institutions have done quite well even in PSI's absence. The
Mahila Mandals federated into a women's forum called ASTHA that is active
on a variety of issues that affected the women's lives in all 69 villages. More
recently, forest protection committees have been started for conservation
and management of plantations developed by villages.
To my mind the VDCs are best equipped to take this programme forward
primarily because they are the most restructured of all the VLIs that we have
created. Each VDC also includes one member of the gram panchayat. The

Mahila Mandals are also capable of taking this programme forward. The
women of the area are perhaps more clear as a group than any other group.
In Hamirpur, can people take over water distribution through a pipeline in
all five watersheds?
In principle it is not possible for people to take over water distribution
through the existing pipelines throughout the five watersheds. The question is: would they want to? Some
of the pipelines tap sources that
are not perennial or that do not
supply an adequate amount of
water. Our experiences with the
panchayats show that they are
extremely reluctant to take on the
responsibility of such inadequate
supply systems.
PSI's experience in formulating a
lok jal niti in Uttarakhand has also
convinced us that the present
legal-policy framework is not conducive to community water supply
systems. Today the state has complete
ownership
of
water
resources. My conviction is that in
general, communities can be
entrusted to manage water
resources only when they have at
least de facto ownership of their
local water resources.
Is it possible to modernise traditional water harvesting systems like bawaris and link those to a water distribution system?
What is the point of modernising traditional water harvesting systems like
bawaris ? Bawaris, like other water sources, have a finite capacity to supply
water. If there is adequate capacity they may be able to provide water to
every household in a hamlet, mohalla or a village. In the town of
Gangolihaat (Pithorogarh district of Uttarakhand) the Janhvi naula has a large
water supply capacity. The Jal Sansthan authorities have tapped this naula to
supply water to the local mohalla through public stand posts. This is a common feature in Uttarakhand and Himachal Pradesh.
A bawari or a naula is generally a shallow stepped well about eight to 10 feet
deep. Due to deforestation of their catchments many of these structures
have dried up. To revive them and ensure their survival it is necessary to
undertake catchment area treatment of these structures. Alternatively, it is
possible to tap underground fissures that are deep, going down to 20 to 30
feet. This is based on a deep infiltration well of the kind installed by PSI in
Dabhker and Retian village under the IWDP.
What are the lessons from this project for urban residents facing shortages of
water because the municipal supply and distribution system doesn't work?
The most important lesson from this project for urban and rural communities in India is that people can manage the conservation and use of local
resources far better than government department or agencies. This, of
course, implies that they have resources to manage.
The first requirement for community resource management is a unity of
purpose. This is often very hard to achieve. This was the first major accomplishment of PSI in Hamirpur. We not only formed the Village Development
Committees (VDCs) to manage to build a consensus on the prioritisation of
works to be done, but also their implementation strategy and management
of the assets created.
In urban areas it is possible to harvest rainwater at a plot, multi-storied
building, mohalla or a colony level. As in Bhusal and Dabkher, if a community level water resource is created then the community members can operate and manage the distribution system. At a household or a community level
rainwater harvesting can slightly reduce dependence on the municipal water
supply. Many urban residents in various cities in India are doing this now.
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pump water to a height and then distribute it and often broke down because of
poor maintenance. The government's waterworks were located at a distance of
five km from Bhusal.
Shortages and the absence of ownership of the system forced people to fend
for themselves in various ways. It became common to illegally tap the main
pipeline and this reduced the flow even further.
for PSI, the first priority was to provide water for domestic use and only after
that for irrigation. Water sources were positioned near the village. A new
technology called a Deep Infiltration Well (DIW) was introduced. These wells
were made using porous blocks of sand and cement. Water got filtered and was
good enough to drink. The technology spread and villagers began to install these
blocks in their old wells to get clean filtered water. In Dabkher and Bhusal,
villagers connected such wells to a pump to supply water to each household
through the government's pipeline.
PSI helped villages repair their traditional water harvesting structures - bawaris
and nauns. To make sure groundwater was recharged, they
encouraged construction of ponds and water trenches. They
also installed gabion structures that recharge aquifers by
slowing down the movement of water. More fields are
irrigated, more crops grown and more money made by
farmers.
PSI wanted to revive a culture that regarded water as
sacred. The community follows certain unwritten rules like
entering barefoot inside a water structure and keeping it
clean. Before digging a well or renovating a bawari, a
religious ceremony takes place. A jal jhanda (water flag) was
unfurled and idols of deities placed inside to make water
structures sacred. A jal sanskriti (water culture) was inherent
in people's lives in the region.
"They helped us revive our heritage, our bawari and we
were again able to have sufficient water," says 24-year old
Arun Kumar of Chamral village who has organised a Yuvak
Mandal to carry forward the watershed programme.

dug the well, placed a hand pump over it and it continues to yield filtered water
ever since.
TAP IN EVERY HOME
Villagers of Bhusal in the Choe-Chakrala watershed now sat up. Like Retian, they,
too, used to run in different directions for water. But Bhusal's villagers were
ambitious. They did not want to settle for a DIW as Retian had done. They
wanted a tap in every home. So with seed funding from the watershed
development programme, they repaired their old traditional well, and then
linked it to a pump.
"Each household willingly contributed Rs 1000 to meet the cost of the pump
and electric connection," says Ramesh Chand, president, Gram Sudhar Sabha
(GSS), a village level institution (VLI).
They wrote to the Irrigation and Public Health department for permission to
use the government's pipeline to supply water to every house. The department

VEILED WOMEN AND THE TANKER CHASE
Lots of rain falls on Hamirpur. These 69 villages are in five
watersheds-Karot Nala-I, Karot Nala II, Salghun Nala, Choe
Chakrala and Retian Khad of Sujanpur and Nadaun blocks.
Most villages are located in the valley. The river Beas forms
the northern boundary of each watershed. In summer,
Both villages now individual storage tanks and a tap for each home
temperatures go up to 40 degrees.
In 2000, when PSI opened its office in Bhusal village, its
biggest headache was "community mobilisation". Dubious
contractors and panchayats wanted to take on watershed
programmes and make a fast buck. Mahila Mandals were
defunct. "The women were mostly in purdah," recalls
Hiralal, who was appointed field officer by PSI.
Along with Amita Sharma, a colleague, he started
befriending panchayats and explaining what a watershed
was. "We used posters, puppetry and theatre," he says.
They revived women's groups by involving them in
renovating bawaris. This emboldened the women who
began shedding their veils. PSI also published a monthly newsletter, Jalagam
agreed and sent its fitter to help. All 21 households were connected to the water
Khabrein. "Villages began to compete to get their story in," laughs Hiralal.
distribution system. The department also agreed not to supply water to the
They took groups of villagers to see landmark watershed development
village. Bhusal got an assurance that it would not have to pay any more water
programmes: Anna Hazare's village, Chandi Prasad Bhatt's work in Chamoli,
bills. Since the past two years it has not received any.
Sukho Majari in Haryana and so on. The villagers, especially the women, were
Every home now gets water twice a day for an hour. During ceremonies and
impressed and inspired.
festivals families can ask for extra water. Households have installed small storage
PSI's first domestic water project was in Hamirpur's Retian village. Located at
tanks so that they get water 24x7.
Altogether, Bhusal's villagers paid Rs 20,000, apart from providing voluntary
the far end of the government's redundant pipeline, Retian didn't get a trickle of
labour, for their new system. Each household contributes Rs 10 a month for
water. But water bills arrived and were meekly paid. Government employees,
repairs and electricity. If any household outside the village wants to be connected
who lived here, spent their lunch hour at the office having baths in the sarkari
bathrooms. At night, Retian residents would walk to a nearby village to collect
to Bhusal's water distribution system it has to pay Rs 1000 as a security deposit.
water from a well, returning home at 2 am. Women bundled their laundry and
Bhusal's water supply scheme caught the attention of Dabkher, a village
located at a lower level. Here villages would queue up in the early hours of the
trekked to the river Beas to wash.
morning to fetch a ghada (pitcher) of water from a tanker. "We were at the mercy
When Hiralal went on a field visit to Retian, villagers poured out their sorrows.
of traders who were charging Rs 10 for a bucket," recalls Nisha Devi, a young
"A government tanker had arrived one and a half months late," he recalls. They
mother of two little girls.
helped Retian contact the Kasar Trust, a voluntary organisation in Bageshwar
Tripta Devi, a schoolteacher, took the lead. She decided to donate land and Rs
district, Uttaranchal. After examining the village's geography, their
20,000 to build a well so that each home would get water. "It was nothing," she
representative, Madhavanand Panda, recommended a DIW.
says modestly. " I was planning to build a well for my family, but then I realised if
An elderly local mason, Jesi Ram, carefully selected the site, using his long
I open the well to the whole village, everyone would benefit."
experience so that the well wouldn't run dry one day. "People were putting in a
It was found that her land would not yield water. Another plot was identified
lot of effort and their hopes were centred around my knowledge, so I had to
and Tripta Devi exchanged hers, donating the land formally to the village. They
satisfy them," he says.
opted for a DIW.
About Rs 74,175 was spent on constructing the well out of which 12
"As PSI had no money for the project, we decided to follow the example set by
households in Retian contributed Rs 17,000, putting it in the village fund. They

Water bills arrived and were meekly paid. Govt.
employees, who lived here, spent their lunch hour at
the office having baths in the sarkari bathrooms. At
night, Retian residents would walk to a nearby village
to collect water from a well, returning home at 2 am.
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Tripta Devi," says Swaroopa Nand, a
middle-aged man. Each household
contributed Rs 3,500 towards the cost
of construction and provided
voluntary labour. Overall, this project
cost Rs 1.5 lakh, with the villagers
paying Rs 90,000 in cash and providing
labour worth Rs 60,000.
The Dabkher Mahila Mandal played
a key role. "We sacrificed our leisure
time and finished our domestic work
fast to work on the project. We told
neighbours criticising us to shut up,"
says Shublata Devi, president of the
Mahila Mandal.
After construction of the DIW was
completed, a motor was fitted to pump
the water. Like Bhusal, each home in
Dabkher gets water twice a day for an
hour. Dabkher too wrote to the IPH
The village of Bhusal
and got permission to use the
government's pipeline for distribution. The IPH signed a MoU washing its hands
of water supply to Dabkher. They don't need to pay water bills either.
The village's Pay Jal Samiti (Drinking Water Committee) passed a resolution to
supply water, free of cost, through the pipeline, to the government's high school,
primary school, the panchayat building and the primary health centre in Choru,
the adjacent marketplace.
Since any household could operate the pump, it burnt out because of random
use. Villagers then realised they needed a storage tank. But people had already
contributed as much as they could. So they wrote to the new DC, Devesh Kumar,
and got Rs 50,000 sanctioned for a storage tank, which has been built on higher
ground so that water flows by gravity through the pipeline to the households.
The Pay Jal Samiti manages water supply and gets funds from the government.
A bank account has been opened in its name. Each household is a member. The
Samiti has a five-member executive committee. They share the responsibility of
operating the pump on a rotating basis. They are also responsible for the overall
maintenance of the system, including routine repairs and paying the electricity
bill. Every home pays Rs 30 per month to meet the cost of electricity and repairs.

Hamirpur district has a mixed
population of Rajputs, Other Backward
Castes, Scheduled Castes and Brahmins.
"Our suggestion to the community was
to involve everybody in the Pay Jal
Samitis so water is being distributed
equally to all," says Debashish Sen,
Director, Centre for Participatory
Watershed Development at PSI.
SENDING WATER DOWN A TRENCH
Alongside, PSI started reviving the
entire watershed area from ridge to
valley to recharge groundwater. Gabion
structures, trenches and check dams
have slowed down streams, helped
water seep underground and improved
soil moisture. "Earlier streams would
dry by mid-february. Now there is water
till April," says Chopra.
PSI encouraged digging of ponds,
generally used as watering holes by animals. Surplus water from wells and ponds
is diverted for irrigation. Villagers grow more crops, especially fruits and
vegetables and make more money.
Balwant Singh, a farmer from Treti village, Choe-Chakrala watershed, dug jal talais
or water trenches. These are pits, two to three metres long and one metre deep, dug
on sloping land. They help catch rainwater, prevent soil erosion, and recharge
groundwater.
"I planted fodder grass and horticultural plants and got a good yield of vegetables
too," says an ebullient Singh. Ten villages copied the Jal Talai innovation.
PSI has also set up greenhouses. farmers are growing cauliflower, tomato,
onion, cucumber, bitter gourd and capsicum. "Thanks to them, I can plan my
daughter's education and my son's future," says a relieved SK Singh. His net
income in the last two years has been about Rs 96,775 annually from growing
vegetables on half a hectare.
Karot village in Karot Nala I watershed grows three crops a year. The village
bawari was repaired at a cost of Rs 46,500 and as a result, 0.2 hectares got water
for farming benefiting two farmers who now earn Rs 29,400 annually.

‘The future is bright, the
movement is spreading’
Extracts from an interview to Civil Society:
How did you get to know about the People's Science Institute (PSI)?
We were looking for NGOs with good experience to implement such a project. When I was undergoing a training programme at the Lal Bahadur Shastri
National Academy of Administration in Mussoorie, I heard about PSI and
their Palamau experience. Since people in Hamirpur were facing an acute
domestic water crisis, I thought PSI could solve it very well.
Were you attracted by their use of new technologies?
It was not that much about new technologies, but rather about time tested
technologies like check-dams and boulders that were designed and implemented in the right way by involving the community at large. They put
emphasis on creating village level institutions that involved women. That
slowed the pace of the project in the beginning, but provided it with a solid
base. Of course, the Deep Infiltration Well (DIW) was something we all
appreciated.

Anuradha Thakur being garlanded by villagers

A

S district collector of Hamirpur, Anuradha Thakur earned an enviable
reputation. Villagers say she took a lot of personal interest, turning up at
village meetings and encouraging women to step forth. In many ways
Thakur was a role model for women. There was despondency among villagers when she got transferred. Thakur is now posted in Shimla and is
Director, Ministry of Social Justice and Empowerment.

Looking back, what gave you the most satisfaction?
Because of PSI's involvement, I can say that today Hamirpur has become a
'dam district' with about 670 small dams coming up. It was a good effort to
solve the domestic water crisis in villages.
Their withdrawal strategy was rather hurried.
They should not have left in a hurry. But we think that the future is bright
as the phenomenon of this people-oriented watershed development is not
restricted to one area. It is spreading to other areas of the district as well.
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Trees, including amla and mulberry, have been planted. Surti Ram, a Dalit from
Maloti hamlet in Dobad Kalan proudly shows off trees surrounding his home.
Says Jai Prem Singh of Bhusal, "These young trees have helped increase the water
table in our well." Grasses have eased the problem of fodder. About 42 hectares
of grassland have been grown and another 280 hectares brought under fodder,
fuelwood and horticultural plantations.
"Haathi ghas (elephant grass) on my field not only feeds my animals but I too
have to work less," says Shanti Devi of Gadhiana, Choe-Chakrala.
NO LOOKING BACK
Government officials are upbeat. "I'm very impressed with the way the
community took the initiative in taking the project forward," says Sukh Dev
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Singh, the block development officer (BDO) of Nadaun.
Vishwanath, BDO of Sujanpur says, "Gram sabhas can learn a great deal of
accountancy and transparency from PSI," he says.
He is keen that gram panchayats take on management of domestic water
supply. The approval of government officials has resulted in funds for the
Mahila Mandals of Palassi and Batali villages, Retian Khud watershed for
restoration of their bawaris and development of nurseries.
PSI packed up and left once the project deadline expired in March 2004. But
they returned some months later because of popular demand. They also felt
village level institutions (VLIS) needed to be stronger to take on challenges.
Their agenda includes creating jobs, increasing income and strengthening VLIs
and SHGs.

From tankers to
water in taps
In the past people would crowd the tanker when it turned up to get water

Construction of Deep Infitration Well at Retian

Tripta Devi who gave land
and money and now has
a tap and storage tank

Fields are green again
Field officer
Hiralal played
a crucial role
in winning
over people

Women drawing water from DIW in Retian

Village payjal samiti
Dabkher supplies water to the
government’s primary health
centre.

Children in Choru drinking water supplied by Dabkher

Villagers revived their old tanks and wells

Bhusal’s motor pump room

tata motors ad
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BEYOND PROFIT

Rethink money with
us. What should the
entrepreneur of the
future be like? How
can you get rich and
still serve society? Do
causes need bottom
lines?
LAKSHMAN

Raj heart at Tikli Bottom
A guesthouse with attitude in the Aravalis

LAKSHMAN

Umesh Anand
Gurgaon

W

HAt do you do when you retire as the naval attaché in the British High
Commission in Delhi and aren't particularly drawn to the idea of going
back home for good? Why, you stake out a piece of land in the foothills of
the Aravalis and commission an innovative but obedient architect to build a
Lutyens bungalow for you. And once you've got the bungalow up and running,
throw it open to international travellers who want a soft landing and a cushioned
departure after the heat and dust of an Indian sojourn.
Martin Howard, a former Captain in the British Navy, spent four years in India
at the high commission. Assignment over, he chose to opt out of the Navy and
follow his Raj heart instead. So, once friends helped identify and acquire a few
acres in the Aravalis off the Sohna Road, Howard began constructing a four-bedroom Lutyens bungalow for himself and his wife Annie.
The bungalow was all of five years in the making. Now it sits, a low structure
in sparkling white with columns characteristic of the Lutyens' style, in the midst
of several acres of organic agriculture.
The Howard abode, a few bumpy kilometres off the Sohna Road in the direction of the Ansals' Aravali Retreat and the Pathways World School, is at the far-

Martin and Annie Howard
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Excellent interiors. Below: Martin Howard and buffalo

thest end of the village of Tikli. This is what gives it the rather
quaint and English sounding name Tikli Bottom.
Tikli Bottom's earlier identity was Manender farm. Among
locals, it continues to also be known by that name. But the sure
shot way of finding your way to Tikli Bottom's gates is by asking villagers as you go along : Angrez ki kothi kahan hai?
(Where is the Englishman's bungalow?)
Getting to Tikli on your own can be tough if you happen to be
a traveller just off a flight at Delhi airport. There are no signboards. Howard recalls how a European couple was supposed to
turn up at midnight but got in only by four in the morning. A
pick-up is strongly advised and it comes for just 10 pounds.
Of course if you are an Indian guest you have no choice but to
follow the instructions that the website offers: Go down the
highway, out of Gurgaon city and in the direction of Jaipur. Turn left onto the
Sohna Road and go straight till a sign points the way to the Pathways World
School. Now you go through the village of Bas and continue till you see a tyre
puncture shop on the right. Chances are that you won't see the tyre repairer and
will go all the way up to the Aravali Retreat. Once you make that mistake, trickle down, look closely for the tyre repairer, this time on your left, and turn in.
from there follow the road.
Howard's world is neatly structured. The bungalow is truly beautiful in design
and décor. He takes all the credit for it, but without doubt much of the perfection
in evidence is thanks to Annie, his wife, an interior designer. The garden flows
into a lovely pool just perfect in size and depth. LAKSHMAN
The menu seeks to be very English from an age
gone by and so there is no aroma to speak of
from the kitchen, no hint of the several decades
of culinary globalisation that Britain has seen.
But you can certainly pick up the scent of the
Raj. Nepalese servants in the house. Rajasthani
men in the gardens. A loyal Sikh contractor who
put the bungalow up. Howard himself can test
your patience: "English people never do that…."
Or: "We can't teach you honesty."
There are moments when you wish he would
vanish. But Howard is a part of the package.
Remember this is a guesthouse with attitude.
You pay not just for the experience of staying in
a perfect Lutyens bungalow in the foothills of the Aravalis, but in the personal
home of an ex-Captain of the British Navy.
But if that is the business plan, there is Raj heart too. Howard is building a junior school for Tikli village with financial contributions from friends. The panchayat has provided the land. Two teachers will be in residence, one of them
from Britain. The idea is to give Tikli's children a sound basic education, which
can equip them to go the best schools in the country and compete. Perhaps go all

over the world. It is an honest effort full of good intentions. Pathways has already
agreed to admit children who come up to the mark once they have learnt the
basics at the Tikli school.
Several acres around the bungalow have been used for organic farming. There
are pigs, cows, guinea fowls, chickens and buffaloes. So, pretty much everything
that you eat at Tikli Bottom, from the fruits to the meat, comes from nearby and
is as free from chemicals as possible.
Tikli Bottom is also gaining popularity as a location for films and fashion shoots.
Julie, for instance, was filmed here and Neha Dhupia's famous scene between the
sheets with very little on was done in the bedroom that the Howards usually use.
They moved to temporary quarters on the terrace for the days of the shooting.
But should you decide to visit Tikli Bottom we
suggest you don't go looking for Neha Dhupia.
Instead soak in the peace and quiet. Try and figure out Howard, after all you are paying for his
company. Stay at least one night, preferably two.
Get a massage done. We can at least recommend the foot massage. Compared to other destinations along the highway, Tikli Bottom is well
worth the Rs 8000 a night for a couple inclusive
of food and liquor.
Howard is not exaggerating when he says:
"No beds are more comfortable than ours,
nobody's air cleaner, so close to Delhi, no food
more organic than ours and nobody's view better - perfect as a soft landing on
arrival in India or as a last night's safe haven before departing."
Tikli Bottom is some 50 km south of Delhi in the state of Haryana. It is 15 km from Gurgaon city,
off the Sohna Road to the right and 45 minutes from New Delhi's airport.
Tikli Bottom closes on 21st April and opens again on 1st July.
Address: Manender Farm, Gairatpur Bas, PO Tikli, Gurgaon -122001, Haryana.
Telephone: (00 91 124) 2766556. Mobile: (00 91) 98994 59123
Website: www.tiklibottom.com
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‘Leaders can emerge from an idea’
Vidya Viswanathan
New Delhi

B

ANGALORE based Erehwon, an innovation consulting company, has helped
several corporates strategise for quantum jumps in growth over the last 20
years. Marico Industries, the Mumbai- based consumer products company,
was one business that engaged Erewhon. After
that assignment, as part of their Corporate Social
Responsibility (CSR) programme, Harsh
Mariwala, chairman of Marico, funded Erehwon
to set up the India Innovation foundation to
research and publicise innovation in Indian business.
Two years ago, the foundation felt that social
innovation was more imperative. So Erehwon
researched several projects and identified five
that had made a very large impact. The idea was
to look for common links between these.
Erewhon is now facilitating a project where
the Azim Premji foundation and the Karnataka
government are working together to bring about
change in 42,000 government schools in the
state. The goal is to increase the number of students who have the required competencies from
the current seven percent to 70 per cent.
Rajiv Narang, the CEO of Erehwon, spoke to
Civil Society.

When you say innovation what do you mean?
It really is about saying -- what does it take for
people individually or in communities to make a
quantum impact? Most organisations are structured for predictability. Innovation is fundamentally about creating unpredictability. A business
planning process says we will grow at three per
cent or five per cent and not at 50 or 70 per cent.
The current paradigm cannot think like that.

Rajiv Narang

The difference between most NGOs and these was fairly obvious. Take
Shantha Sinha's MV foundation in Andhra Pradesh that has impacted 15 to 18
lakh children. They get children out of child labour into schools. They have communist leanings and were initially very combative. Then they transformed and
developed an inclusive methodology.
The traditional idea is, tackle poverty first and then education. This opinion prevails all the way to the United Nations. Shantha
LAKSHMAN
Sinha reversed the paradigm. Education leads to
poverty reduction. Parents want their children to
go to school but get them out when the school
cannot deliver. The MV foundation swept all the
children in a mandal into schools. Over a period
of time, the same jobs went to adults and now
employers had to pay more. The economic level
of the area went up.

Now how do you scale that?
That is the second bit. How does Shanta Sinha
multiply herself 1000 times? You have to develop
a human transformation methodology. They go
into a village and collect all the first generation
learners together for one day and ask them to
narrate their experiences and difficulties. Those
are dramatic stories. The next step is so many
kids are not going to school and they should
have the same opportunities. After that for five
days they go on a padayatra to neighbouring villages, voluntarily. Two or three will now become
activists with the MV foundation. These guys are
paid Rs 1500 a month. This process has to be
repeated.
The activists now sweep kids into school but
that is not enough. You have to keep them there.
So now they have interventions like making
teachers of the school custodians of child rights.
Shantha Sinha thinks beyond schools. An activist
has to train the next level of activists within the
next two years and then become the next level
of a leader of five mandals. How many organisations do you know that do this?
When I talk to companies I ask, "You pay a guy
Rs 1500 and he transforms a village and you pay
a guy Rs 50,000 and he can't motivate a team of
five. So where is leadership?"
In the MV foundation activists from neighbouring villages get together for a peer feedback. This
is not some 360-degree appraisal instrument
with a paper and pencil. If you and me have a
personal conflict it is resolved openly.
Unthinkable in companies! This is the mechanism that makes it multipliable.
The model is alike in all five cases we identified – a paradigm shift in idea, a
delivery mechanism to enroll people and a means to multiply leadership.
Pratham has been able to do this. Kutumbashree in Kerala is phenomenal.

When I talk to companies I ask,
“You pay a guy Rs 1500 and he
transforms a village and you pay
a guy Rs 50,000 and he can’t
motivate a team of five. So where
is leadership?”

How are you different?
We intervene at all levels: the organisation, team
and individual. The barrier to innovation might
be in the personal insecurity of the leader. That
calls for a one on one intervention. The block
might be in the way the team engages. If there
are power games they become competitive not
collaborative. It could be in the way the organisation thinks. So we might create a cross-functional team that has to implement an idea and
meet for one hour every friday. A mission cannot
be done in five per cent time. There could be a
strategic blind spot, for example, thinking domain forward and not market backwards.
Most consultants are sliced horizontally. There are strategic consultants, organisation development consultants and team consultants. Then there are personal
coaches. Innovation cuts across all four. Most of our consultants are leading or
facilitating an innovation mission across all these levels.
When you say your consultants get involved, what do you mean?
A classic consultant says he will think for you and give you a model. We don't
even claim to understand the business. We understand what it takes to make
innovation happen.

What is new there?
In five years 30 lakh families have been pulled above the poverty line. The project is run by just 100 government employees and implemented through panchayat members. Many of the self-help groups have gone beyond micro- credit.
There are 48,000 micro- enterprises in five years. This is a seven- year project and
ceases to exist in 2007. It has to become self-sustainable after that.

What prompted you to go into social innovations?
The board of the India Innovation Council was very strong on this. So we started
by asking who has made a dramatic impact in this area? We spent 18 months
meeting people. All NGOs claim they have done great stuff. Every corporate has
a CSR programme. But the human development index has not changed for the
last 15 years, even after 1991. So then the rate of multiplication of the problem
is much bigger than the supply of solutions. We started to look for social innovations that have made a large impact. It took us a long time to identify these.

What about the Trichy police case study?
The same model. The idea here is that only three per cent of the people are
potential criminal elements. The other 97 are not. JK Tripathy introduced the
idea of community policing in Trichy. He started with 50 policemen who would
be proactive and asked the community what the problems were and worked with
them. Now criminal elements have changed from being extortionists to being
invited to weddings in the locality. Tamil Nadu has started multiplying this in
Chennai, Madurai and Coimbatore.
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Aarti, Subhash and the Families for
A

ARTI Shahani's
uncle
was
deported from
the US in 2001 on
the
pretext
of
money laundering.
Her father was
released from detention because Aarti
Aashti Bhartia
and her mother lobbied persistently.
Subhash Kateel, a social worker who had been visiting immigrant detainees in detention centres in
New York, met Aarti at a rally she organised a day
after her father was released. Together they decided
to hold monthly meetings for thousands of people
facing deportation and their families.
The meetings were emotional. They led to the
formation of families for freedom, one of the few
immigrants' organisations in the US that is multiethnic. With just two full-time staff members, they
are committed to working for people affected by
the state's deportation policy
According to Aarti and Subhash, the 'crisis of
deportation,' has been caused by harsh laws, their
enforcement in predatory ways and difficulties in
organising a response.
Their recent campaign, launched through the
ethnic media, was against the Real ID Act, which
requires states to check four identification documents before issuing a driver's licence. This makes
it hard for immigrants to get one.
"I think the big question we're grappling with
right now is, how can immigrants flex political
power when they don’t have a voting power right?"
says Aarti. "The traditional 'get out the vote' does
not work in our constituency because you're talking about undocumented immigrants."
The 2003 Census estimates that the total foreignborn population in the US is around 34 million, or
12 percent of the population. Although they are
economically and sociologically integrated into
society, formal citizenship is withheld from them.
"Post 1965, but pre- 1996 there was more of an
understanding that immigration laws have to facilitate people who are uniting with their families,"
says Aarti. But post-NAfTA, after the 1996 immigration reforms, immigration
laws lean more towards enforcement of de-legalisation, than
legalisation of families. It is
these fractures that the families
for freedom movement is grappling with.
In 1996, sweeping immigration reform made any immigrant, even a green-card holder
charged with a petty crime,
deportable. Most of these immigrants are often without legal
counsel or an attorney, and are
denied the right to appeal. Aarti
says from 1981 to 1990, the
number of deportations was
210,000, out of which 30,000
were for criminal convictions.
Between 1996 to 2003, deportations grew to 1.2 million and
over 500,000 are for criminal
convictions. "So you can see not Subhash Kateel

Aarti Shahani, centre, at a rally in New York

Their recent campaign, launched through the ethnic media,
was against the Real ID Act, which requires states to check
four identification documents before issuing a driver's
licence. This makes it hard for immigrants to get one.
“I think the big question we're grappling with right now is,
how can immigrants flex political power when they don’t
have a voting power right?” says Aarti.
only the number of deportations, but the reliance
on the criminal justice system is increasing," she
says.
How has 9/11 impacted deportations? "Before
September 11," says Subhash, "there was a common understanding among lawmakers and advo-

cates that the 1996 laws went too far. There was
even bipartisan support for getting these laws
changed and reversed within Congress."
But after 9/11, the political climate changed and
support crumbled. Instead, the focus shifted to
questions about secret detentions and the illegitimacy of questioning people without
lawyers. The whole issue of mass deportation and the 1996 laws being wrong in
the first place was erased. The extent of
collaboration between the criminal justice system and federal immigration
authorities, often extra-legal, has been
growing unchecked.
While post 9/ 11, surveillance of South
Asian and Arab communities has
increased, Aarti and Subhash argue that
it affects all working class communities
of colour, regardless of nationality or
zip code.
"You can take flatbush and Coney
Island Avenue in Brooklyn. flatbush is a
Caribbean neighbourhood. A lot of
Jamaicans, Trinidadians, Guyanese and
Haitian people are deeply impacted. In
Coney Island Avenue, Bangladeshis and
Pakistanis are deeply impacted.
Interestingly, post 9/11 you didn't see an
effort by the leadership of either of those
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Freedom
communities to link with each other," explains Aarti.
families for freedom have striven to be multi-ethnic, and bridge the divide between different groups
of immigrants.
They have come up with novel strategies to flex
political power, within the immigrant activist community. Besides public education and individual case
campaigns, they decided to take up two new campaigns at their recent membership weekend retreat.
A Jamaican man, who is also a member, inspired one
campaign. While he was in different prisons across
the country, he was brutalised. Once, after he was
knocked out by a fellow inmate, a guard slammed a
metal gate on his head causing severe brain injury.
When this man was put into deportation proceedings, he and his wife agitated with the Jamaican consulate. They argued that it would be a gross violation
of human rights to deport him. Jamaica finally agreed
not to issue travel documents.
"What's interesting about deportation is that
unlike the death penalty it requires two state actors:
the US which is the expelling country, and secondly,
the receiving country. Since deportation is an international process, it is also governed by international law," says Aarti.
According to the Vienna Convention, a state must
inform the foreign consulate before taking any criminal action against an immigrant. However, US state
practice flouts the Convention. Recently, families
for freedom organised a roundtable of consulates to
discuss how they could intervene and provide legal
assistance to people facing deportation proceedings.
families for freedom wants to internationalise the
deportation issue, increase the involvement of
receiving states, and withdraw deportation from the
US government's arbitrary discretion.
The second campaign is local: to get immigration
agents out of Rutger's Island, the largest jail in the
US with 20,000 beds. " Immigration agents are at
Rutger's Island scanning people that are not citizens
of this country. So that becomes the stomping
ground for them to find people and put what are
called immigration detainers on them."
According to a recent New York Post article, 300
people are given detainers at Rutger's Island every
week. "It's interesting who it includes," Aarti points
out, " There are people who were acquitted of their
crimes. It includes green-card holders who have
been here for 20, 30, 40 years that have a drug possession or some such similar charge that takes less
than a year to serve, but they're still deportable."
Aarti and Subhash joke that their larger policy
demands and street slogans are exactly the same Open Borders. "If NAfTA allows freer trade and
open borders for capital, why not for workers?"
Subhash asks. Remittances that migrant workers,
like Bangladeshis and Jamaicans send home, are crucial for their national economy. Deportations severely cut currency flows to poor communities in smaller third world countries. While the US depends on
returns from capital, these countries rely on returns
from exported labour.
But unlike most groups working on immigration,
families for freedom is not agitating for federal
legalisation. The legislative climate, right now, is
hostile. "I don't think it's strategic to try to change
federal immigration laws in the next decade," says
Aarti " But we can try to make places like New York
a safe haven."
For more information: www.familiesforfreedom.org
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A cautious welcome
to Turkey

T

HE very first paragraph of my first letter to this
percent in france). At the other end of the specprestigious journal two years ago began with
trum was the UK echoing the American logic of
my salutations, albeit conditional, to the
creating a democratic model that could be replicatEuropean Union and the new political paradigm it
ed throughout the Islamic world. That was ultiwas in the process of shaping: giving humanity
mately what carried the day because Turkey would
hope for the future. It is fitting therefore for me to
now be under scrutiny for the next 10 or 15 years
repeat my earlier praise and say that the initiation
to fall in line with its occidental cousins. The
of negotiation talks with Turkey on 3 October was
words of welcome from the European Commission
momentous and historic.
president, José Manuel Barroso,
As we all know it hasn't been
was that Turkey's EU memberan easy journey. The clash of
ship was "neither guaranteed
civilisation virus, long dormant
nor automatic". A similar warnin Western Europe, has been
ing was fired from another supreactivated by the events of
porter of Turkey's entry, the
September 11, 2001 in the USA
french President Jacques
and provided the pretext to
Chirac, perhaps to pacify the
politicise Islam, filling up the
fractured party loyalties within
void left by communism and Riaz Quadir in Versailles
his UMP, with his Prime
thereby creating the whipping
Minister
Dominique
de
boy on which to focus the
Villepin calling on the Turks to
machinations of the military
recognise Cyprus as a sovereign
industrial complex. And very
state before the talks could
successfully too, as the current
resume and the potentially
state of society in Europe
future
french
President,
shows. Watching European telNicolas Sarkozy, playing the
evision today with its constant
political card like Germany's
depiction of the battle readinew
Chancellor,
Angela
ness of the best of its bravest,
Merkal, echoing public antiready to combat those Muslim,
Turkish sentiments.
no, I mean 'Islamist' terrorists
In fact accusations were flyis to believe that we are in the
ing all over the place. Chris
eve of the clash of civilizations,
Patten (the former European
which in the manner of Hollywood blockbusters,
Union Commissioner, now the Chancellor of
promises to be of apocalyptic proportions. Lest we
Oxford University) asked members to 'confront
forget, a vast majority of the populace who have
xenophobia' about Turkey and not behave like "an
abdicated from critical thinking, not only get their
introverted, cohesive, medieval Christian commuinformation from television, but are guided by it.
nity."
Governments, whether with the USA or not,
Amidst all of this the 25 members of the EU
have seized the opportunity to declare their own
eventually endorsed the programme to initiate
personal wars against terrorism, an excellent
talks that will presumably lead to Turkey's incluexcuse to further their goals of gaining more
sion in the European family. This could be the
power and control over their own citizens. Yet govbeginning of the dream I have voiced so often: that
ernments covered the entire spectrum from the
of the Union gradually losing the European part of
most pro-inclusion UK to Austria which was striits nomenclature and growing into a global family.
dently and openly against inclusion of Turkey.
It might well take a 100 years or more but is there
Unlike the previous two times in the 16th and the
another way?
17th century when the Turks were turned away
While such lofty political notions were being
from the gates of Vienna, this time good manners
aired in the rarified atmosphere in Luxemburg, in
prevailed and instead of the Poles (King John III of
Spain's North African enclaves Ceuta and Melilla
Poland in 1683) helping drive away the Ottomans
Africans are dying every day trying to get into
they along with Austria's other half, the
'Europe'. The much too common question of illeHungarians, like the rest of the Europeans, presgal immigration being touted everywhere is quite
sured Austria to bend to their will to admit Turkey
painful when the real question that should be
- or at least begin the process of doing so.
raised is what are these two enclaves, remnants of
What was disheartening however was that the
the colonial past doing in the year 2005?
central issue for all parties concerned was that
In India we saw the last of them, Goa and
Turkey was not a part of the 'Christian Club' as
Pondicherry, in the 1960s. So what's with these
Recep Tayyip Erdogan, the Turkish Prime Minister
two Spanish enclaves and why are the Moroccans
remarked. Of course this was disguised with endruining their already bad human rights record to
less innuendoes, with Europe's elder statesman
protect a foreign country? Spain has continually
and the author of its draft constitution, the former
resisted Moroccan attempts to reclaim these two
french president Valery Giscard d'Estaing expressterritories covering 32 sq km. A fine example of a
ing his "sadness and astonishment," hiding behind
European power flexing its muscles when conEurope's public opinion (which averaged at 40 perfronting a weaker African nation. Another
cent against inclusion of Turkey, being as low as 20
falkland in the heart of Morocco.

Governments have
seized the
opportunity to
declare their own
personal wars
against terrorism.
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Have an idea?
Perhaps a lost
cause? Tell your
story or just
express an
honest opinion
in these pages.

The bridge is the answer
ARUN MAIRA

F

ORTY people from six continents met in
Brooklyn in October. They were representatives of international agencies and NGOs, corporate executives, social activists, academics, and
consultants. All were engaged either with problems of violent conflict (in Colombia, Guatemala,
Ireland, and Palestine); or with complex issues of
global warming, water shortages, health, and child
malnutrition; or with challenges of development
and governance in many parts of the world. Their
common interest was the use of multi-stakeholder
dialogue in such situations.
They
met in
the International Centre for
Tolerance Education, which is situated beside the Manhattan Bridge
on the Brooklyn side of the East
river in New York. Meeting for the
first time, they began with an
exploration, in small groups, of
what the process of multi-stakeholder dialogue meant to each of
them. One group sat by the big window with the bridge looming high
above and stretching across to
Manhattan whose landmark towers
were spread across the skyline.
Someone in the group, pointing out
of the window, said that dialogue to
her was like a bridge. It connected
two separated parties. The
metaphor was intriguing and many
people took it up. However, someone said that it was not an appropriate metaphor because the two
parties remained separate in spite
of the bridge, as were Manhattan
and Brooklyn divided by the river.
He said dialogue should create a
much deeper bonding that obliterates the separation and makes the
two parties as one. To him and to
some others in the group, the
bridge was a metaphor for a process
of negotiation, of give-and-take,
with ideas going back and forth
across it, rather than the union that
dialogue should bring about.
As I listened to the debate, and
looked out at Manhattan, I thought
of two metaphors often used for

Let’s Talk

New York: a 'melting pot' of cultures, and a 'salad bowl' of peoples. One implies
a transmutation of its entire people into one homogenous mass. The other suggests a preservation of their separate identities with an enhancement of the
whole by the presence of many flavors. I preferred the latter metaphor, which
preserved diversity, yet brought about harmony. for me it recalled the ongoing
debate within India about the meaning of 'secularism' in the Indian context.
The view of Indian secularism I prefer is harmony amongst many religions and
communities that preserve their separate identities and respect each other, as
against the other view of secularism which implies giving up all religious ideas.
Therefore, for me, the bridge was a beautiful metaphor. It made connections
between two distinct entities, enabling them to explore each other, and to
import what they willed from the other without obliterating their own boundary and identity.
I was yanked out of my reveries
about the bridge and New York with
a question directly to me: what did
dialogue mean to me? I said, first
and foremost, it means 'listening'.
It means going across the bridge to
see what may be in the world on
the other side, and hear what the
other persons are saying. It also
goes deeper to understand why
they say that-to appreciate their
underlying beliefs. And, at its best
dialogue goes even deeper, to
understand the ‘becoming and
being’ of the others – what is their
story and how they developed
those beliefs. The greater the difference between the two parties,
the greater the possibility of new
discoveries for both of them, provided they approach the discourse
with a spirit to understand, rather
than to prove that one is right and
the other wrong – in which case
there is no ‘dialogue’ and only a
win-lose ‘debate’.
I seemed to be supporting the
idea of a bridge as a good metaphor
for dialogue, which provoked a
question from those who had
opposed it. What about the boundaries that remained in spite of a
bridge, they asked? Were not rigid
boundaries – such as boundaries
between nations protecting their
sovereign interests, boundaries
between institutions protecting
their turfs, and boundaries of identity between communities in con-

I was yanked out of my reveries about the
bridge and New York with a question directly to
me: what did dialogue mean to me? I said, first
and foremost, it means 'listening'. It means
going across the bridge to see what may be in
the world on the other side, and hear what the
other persons are saying. It also goes deeper to
understand why they say that- to appreciate
their underlying beliefs.
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flict, the underlying cause of all the difficulties in multi-stakeholder dialogues?
My answer was that boundaries are inevitable. If we believe in the protection
of the rights of individuals and minorities, and the concomitant preservation
of diversity, we have to accept the boundaries that enable people to define their
identities. Moreover, interaction between diverse people fosters new ideas.
Therefore boundaries are not all bad: they add value to societies.
Undoubtedly, diversity and boundaries can complicate decision-making since
many different interests have to be considered. Consider India: a country with
a great diversity of cultures, religions, languages, and ideologies. Its diversity
seems to be increasingly complicating the democratic process. National and
secular parties are weakening; while regional, sectarian, and communal political parties are gaining strength. Voting through the ballot box cannot meld
them into an aligned polity. It merely throws up the numbers of their representatives who have to combine into coalitions of convenience to form a government. Discourse between those in government and those in the opposition
does not happen in the constitutional forums such as Parliament, whose proceedings have become a cacophony of yelling and walk-outs in protest by both
sides and thus little possibility of hearing other points of view. Within the coalitions themselves, there is more horse-trading than discussion of issues. Clearly,
other processes must be established, outside the official democratic institutions, to enable sensible discussion between the diverse groups and interests
in India. Therefore, I emphasise the need for dialogic processes to enable
Indian democracy to function.
Democracy is not merely a process of conducting elections, no matter how
free and fair they may be. It is much more about the participation of people in
the public discourse about the issues that affect their lives. And the greater the
participation and better the quality of this discourse, the stronger is the democracy. A woman from California at the meeting in Brooklyn bemoaned the deterioration of democracy in her state into a series of direct ballots on various
issues, each explained either in thick documents that nobody had time to read
or in contentious, partisan, media debates that illuminated nothing more than
the hate the opposing parties had for each other. She said that it was a fallacy
to think that voters who had been to university (she herself had a PhD) were
'educated' about the issues they were expected to vote on. The processes of
public debate were failing to educate the people about these issues and hence
all votes, even of the so-called educated elite, were merely an expression of
their personal prejudices. In that way, California, she said, was no different to
India in that people, whether educated or not, voted according to their identities and their prejudices. She opined that California too, like India needs dialogic processes to prevent democracy deteriorating into a mechanical charade
of efficient balloting and counting of votes.
fortunately, India has a long tradition of dialogic discourse, longer even than

A woman from California said it was a fallacy
to think that voters who had been to
university were 'educated' about the issues
they were expected to vote on. The processes
of public debate were failing to educate the
people and hence all votes, even of the socalled educated elite, were merely an
expression of their personal prejudices.
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If we want to strengthen Indian society and
democracy, and thereby accelerate
economic development, we should teach the
skills of dialogue in schools. This will build
upon our own Indian traditions and values.
Moreover, the concepts and processes for
genuine dialogue may also be India's most
useful contribution to the world.
Western civilizations, as Amartya Sen points out in his book, The
Argumentative Indian. An 'argument', according to Webster's dictionary, is 'a
discussion involving different points of view'. So is a 'debate'. However, it is the
nature of the discussion between the parties representing different views that
distinguishes dialogue from other forms of discussion. A 'debate', for example,
is described by Webster's as 'a contest in which the affirmative and negative
sides of a proposition are advocated by opposing speakers'. The roots of debates
as a means for discovering the truth go back to the Greeks and Socrates. The
prevalent Western version of the Socratic Method, according to Barbara Tannen
in The Argument Culture: Stopping America's War of Words, is clearly an adversarial debate. But if, as she says, "you parry individual points – a negative and
defensive enterprise – you never step back and actively imagine a world in
which a different system of ideas could be true – a positive act. And you never
ask how larger systems of thought relate to each other. An adversarial public
debate is unlikely to result in opponents changing their minds. Someone who
loses a debate usually attributes that loss to poor performance or to an adversary's unfair tactics."
Contrast this with the Indian tradition, the roots of which Sen describes.
This tradition goes back through Emperor Akbar in the 16th century, who
brought people of many faiths together in his court to address difficult problems of social harmony through reasoned dialogues, to Emperor Ashoka in the
third century BC, who organised the third Buddhist council, bringing together
people from different faiths. Ashoka formulated the rules of public discussion.
He demanded 'restraint in regard to speech, so that there should be no extolment of one's own sect or disparagement of other sects' and that 'other sects
should be duly honored in every way on all occasions'.
There is often a yearning in India to build our society on Indian values and
teach these values in our schools. Presently, schools prefer to teach children
the skills of 'debating'. Winners of these debates, who demolish their opponent's arguments, often insulting the intelligence of their opponents in the
process, are lauded. TV debates are in the format of 'Big fights' and 'Hard Talks',
in which opponents interrupt and often insult each other. They are entertaining but hardly edifying. In such debates, listening to the other and giving credence and honour to the other's views, which are the essence of true dialogue,
are not the spirit of the discussion. Therefore, if we want to strengthen Indian
society and democracy, and thereby accelerate economic development also, we
should teach the skills of dialogue in schools. This will build upon our own
Indian traditions and values. Moreover, as the woman from California pointed
out, the concepts and processes for genuine dialogue may also be India's most
useful contribution to the world, divided as the world is by many boundaries,
which it must learn to bridge more effectively.
(Arun Maira is chairman of the Boston Consulting Group in India).
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Let’s take the best of our cultures
RAM GIDOOMAL

N

OT a day goes by without comment of one sort
or another in the UK media on the issue of multiculturalism. And what is striking is how the
debate switches seamlessly from multiculturalism
to immigration, refugees, asylum seekers and illegal
immigrants, ignoring the fact that the UK itself has
evolved over millennia as a result of successive
waves of migrants including refugees, asylum seekers and illegal immigrants!
One headline that caught my eye was 'Choosing
between integration, multiculturalism and isolation'.
Trevor Phillips, head of the Commission for Racial
Equality (CRE), is attempting to catalyse an open and
public debate about the state of community relations
in the UK, warning that Britain is "sleepwalking"
towards segregated communities. He called for a new
consensus on Britain's racial sensitivities, including
discussion on whether minorities should take offence at being called 'coloured' and
raising questions about the desirability of official documents being printed in several languages and the universal recognition of religious holidays.
This brought the inevitable backlash from community leaders across the political spectrum. The editorial of one ethnic newspaper accused Trevor Phillips of
'falling into the same trap as much of New Labour. The head of the CRE uses all
the right words, with catchy sound bites, to
capture attention in the media. But is he
aware of the real mood on the street in parts
of Britain with large Asian populations?' A
former CRE Commissioner, Mohamed
Amran, the youngest ever commissioner in
his time, accused Trevor Phillips of 'creating
more tension between communities by talking about ghettos and not offering solutions.'
A right of centre think-tank, Civitas, joined
in the debate, claiming in its latest report The
Poverty of Multiculturalism that multiculturalism is a divisive political concept that has
fomented racial hatred and may even have
helped to produce the July 7 suicide
bombers. The report criticised what it called
"hard" multiculturalists who insist that no
culture is better than any other and that society should celebrate difference. "We are witnessing the revolt of the civilised against
civilisation", the report says. "The fruits of 30
years of state-endorsed multiculturalism
have seen increased inter-racial tension and
inter-racial sectarianism… The fact that the
London suicide bombers were born and bred
in Britain, and encouraged by the state to be
different, illustrates that hard multiculturalism has the capacity to be not only divisive,
but decidedly lethal."
Patrick West, the report's author, discusses
how London's emergency services recently
decided to employ linguists to translate calls.
"Three million of London's eight million inhabitants do not speak English as a first language...
If everyone did speak English such money
could be invested in the emergency services
and save more lives…It is time that we respected our own culture as Westerners and Britons."
On the other hand, an American journalist,
JfO McAllister, writing in Time magazine (an
influential US weekly), highlights the positive
contribution of immigration and argues that 'it
works far better for Britain than Britons
realise.' Taking a 'hard look at the facts', he
refers to the success stories of rags-to-riches
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refugees and asylum seekers like farhad Montazedian, an asylum seeker from
Iran who has started a pizzeria and is also studying for a PhD in Metallurgy.
McAllister points out that the UK's National Health Service would screech to a halt
without foreign staff (in 2000, 27 percent of health professionals were foreign)
and concludes that 'cool-eyed analysis suggests that on balance immigration is
good for the UK - and by extension Europe.'
Something that the IPPR (Institute for Public Policy Research - a left-of-centre
think-tank) highlighted in an earlier report which found that while immigrants
made up 8.7 percent of the population, in 2003-2004, they accounted for 10.2 percent of all the tax collected!
But Sir Andrew Green, former British Ambassador to Saudi Arabia, who heads
Migration Watch UK, an advocacy group that is sceptical about current policy, disagrees. He points out that official immigration projections have underestimated
actual flows for a decade. His think-tank argues for a policy of zero net immigration (immigrants and emigrants balancing each other out) on the grounds that
present levels are putting our society under intolerable pressure. Green argues
that in areas of concentrated immigrants, like London, pressure on already creaky
public transport systems will increase and make affordable housing even more
difficult to find. According to Green "every major study shows the increase in
wealth for the host community from mass immigration is very small indeed." And
the cost is "more traffic jams, more runways, and more infrastructure that must
be built."
All this arguing has of course generated a lot of heat and very little light. So it
was with great delight that I accepted the invitation to participate in a colloquium in Israel
on the subject: "Multiculturalism - does it have
a future?" Professor James Mayall, Professor of
International Studies at Cambridge University,
in his keynote address defined multiculturalism as 'the doctrine that actively values groups
whose religious and cultural beliefs and practices are different from those of the majority
population, rather than attempts to force
them to conform to a way of life that they may
not initially understand'. He went on to stress
that 'respect for fundamental human rights
requires that the state do everything it can to
ensure that no-one is discriminated against, or
harassed, on account of who they are, the
clothes they wear or the God or Gods they worship'.
Lines of course have to be drawn, he argued.
What should be done 'about cultural practices
that seem to offend against the inviolability of
the person in one culture but are deeply
engrained in the social and moral order of
another? The most notorious example today is
clitorectomy, widely regarded as a major abuse
in Western societies, but as a rite of passage to
womanhood in many Islamic and African societies. Other examples he referred to were sati
and polygamy.
Much is said about 'mutual accommodation' appreciating and respecting our differences and
diversity, to build the society that so many of us
want, to which all contribute what they are and
from which all receive what they need.
The challenge is to balance rights as citizens
against cultural sensitivity and political correctness. It will inevitably involve a trade-off: I yield
my right so that you may have yours, and vice
versa. If mutual accommodation is going to be a
reality, it demands dialogue and open debate.
Britain is wrestling with the hard questions
that India has faced for at least the last 100
years.

McAllister points out that the UK's
National Health Service would
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staff (in 2000, 27 percent of health
professionals were foreign) and
concludes that ‘cool-eyed analysis
suggests that on balance
immigration is good for the UK - and
by extension Europe.’
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Jobs for displaced in power projects
MILINDO CHAKRABARTI

A

BOUT 20 years ago, a group of activists with
Lokayan, an NGO, published a book entitled
Vikas ki Keemat (The Price of Development).
In this book, Nirmal Verma wrote an ode to a village called Amjhar that was likely to vanish
because of rapid developmental projects underway in Singrauli, Madhya Pradesh.
This compilation of essays, by noted activists,
highlighted the conflict between development at
national level and its dire effects on the wellbeing of Singrauli's people. Development plans
are apace in this region. These include an
increasing number of power generation units,
plans for the construction of new dams on
the river Son, and mining activities on an
enlarged scale.
Mind you, India is all set to emerge as a world
power in a couple of decades or so. It has no option but to grow relentlessly.
Is 'development' costless? The path we have chosen is certainly not. Who pays
for 'our' development?
I travelled to Anpara, located in Uttar Pradesh (UP) to find answers to this
question. Anpara is a five-hour drive from Varanasi. It 'boasts' of a number of
thermal power stations. A new one is likely to come up soon. In addition, there
are chemical and aluminum units nearby.
The concerns of Lokayan have now
become a reality. Anpara has two power stations named Anpara A and Anpara B. A
third one, Anpara C, is on the anvil. The
Central Pollution Control Board (CPCB) considers Anpara one of the most polluted
industrial areas in India and maintains special data sets for this region. Poor management of fly ash in the Anpara Thermal
Power Station has added greatly to the deterioration of its ambient air and ground
water qualities.
A study by a team of researchers from
Hosei University, Japan, indicates that
major monitoring equipment like smokestack emissions monitoring equipment
and the particle concentration meter at
Anpara B, have been lying broken for
years. The study also reveals that the
measurement of air quality, as per plan,
was to be done every 15 days. But it is carried out only once a month.
The CPCB notes high concentration of
particulate matters in the flu gas emitted
by Anpara B. Dr OP Sharma, a doctor with
the UP government who is in charge of the
local primary health centre, confirmed an
increasing incidence of pollution related
diseases like asthma, and skin problems
among the residents of Anpara.
A thermal power plant, contrary to popular belief, is more intensive of land than of
capital. A lot of land is required for constructing the power station. A larger quantum of land is needed for storing fly ash
generated by burning coal. A tonne of coal
burnt to generate electricity produces
upward of 300 kgs of ash. If released directly, the ash will pollute the air. So it is mixed
with water and stored in ash ponds and
that requires lots of land.
Then, construction of a township to provide accommodation and facilities like
health and education for technicians and
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their family members gobbles more land. To fulfil all these needs local people
are displaced from their traditional habitat.
Anpara B is no exception. About 1307 households have been affected, officially. Many of these households were displaced a number of times. The psychological trauma associated with multiple displacements has gone uncared
for. Abject poverty, the absence of proper documents on land ownership along
with a mere promise of future employment reduces the bargaining power of
affected households.
The oustees meekly surrender their land to the demands of the project
authorities. Many times the expectations of the affected people are belied. The
low human capital base of the ousted households ultimately prevents gainful
employment for them in a modern power plant. They settle down on some
piece of unclaimed land - sometimes clearing standing forests - only to be ousted again when a new project comes up.
It is now clear that a modern power plant cannot provide gainful employment to a single individual from each of the ousted families, once the construction phase is over. The poor skills of the oustees prevent them from productively utilising whatever meagre compensation they receive in return for
their land even as their traditional means of livelihood vanish.
But a good amount of land that is acquired lies unused. It is yet to be
returned to those displaced. Can any thing be done for their benefit?
The land utilised for digging ash ponds and laying pipelines to transport ashslurry to the ponds constitutes the lion's share of the land acquired. The right
to use these lands, and the fly ash, can be
handed back to the affected families. A welldesigned policy ensuring economic use of
fly ash through labour intensive enterprises
to make fertilisers, bricks, cement etc. can
provide a sustainable livelihood to the displaced people. Commercial plantations on
filled up ash-ponds could also create
employment for them. So the acquired land
lying unused should be returned immediately to those forced to surrender it.
The management philosophy of the
Uttar Pradesh Rajya Vidyut Utapadan
Nigam Limited (UPRVUNL), the organisation handling the power station, needs a
much needed overhaul. The UPRVUNL
should keep in mind its obligations to the
people and understand its corporate social
responsibility.
People in Anpara feel that the National
Thermal Power Corporation Limited
(NTPC), a Public Sector Undertaking (PSU)
listed with domestic stock exchanges, has
been doing a much better job taking care of
residents located in and around its project
sites. Pollution management is arguably
more efficient in a captive power plant run
by Hindalco, a private sector listed company located at Renusagar, than at Anpara. A
listed company has, at least, to be answerable to its shareholders. One wonders if
UPRVUNL is answerable to any one.
In Anpara a cluster of power plants are
contributing to the growth and development of the nation. Unfortunately, those
residing in and around the region are at the
receiving end. Many villages near these
power stations are yet to be electrified,
since residents cannot afford to pay.
Several villagers lost their lands, the only
productive asset they owned and which
could be put to economic use. They are virtually bereft of any other productive asset
to fall back on.
It's clear who pays for 'our' development.

A well-designed policy ensuring
economic use of fly ash through labourintensive enterprises to make
fertilisers, bricks, cement etc. can
provide a sustainable livelihood to the
displaced people. Commercial
plantations on filled up ash-ponds could
also create employment for them.
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Open letter to Shekhar Gupta
ARVIND KEJRIWAL
I had responded to Indian Express chief editor
Shekhar Gupta's article on citizens' protests over
the Delhi government's proposed water reforms.
Mr Gupta did not acknowledge my response. I
have therefore chosen to use my column to write
an open letter to him.

Government requesting withdrawal of this project. We have ourselves made
detailed presentations to various officers of the Delhi Government, including
the Chief Minister. But the Government refuses to listen. When the
Governments become both deaf and dumb, what are the citizens supposed to
do? In these circumstances, the people are resorting to non-payment of water
bills to force the Government to listen to them, an action termed by you as
"anarchy". You have written, "for the most privileged and prosperous section of
Dear Shekhar Gupta,
Delhi's elite to refuse to pay their water bills is sheer anarchy and can be put
In your article in the Indian Express titled, "Our
down in 24 hours; just one night spent under a rickety fan in the police lock
poor little rich", you have written, "the Socialites
up would do."
of South Delhi are now asking for more. Several
Anarchy is the absence of order; this is not anarchy. On the contrary, goverRWAs are threatening to stop paying their water
nance on the whole is in anarchy. Government schools are in anarchy.
bills unless the Delhi Government junks water
Government hospitals are in anarchy. Government water systems are in anarreform."
chy. The decision of the Delhi Government to even consider implementing
first, allow me to correct you with a few simsuch a bizarre project is anarchy.
ple facts. The campaign against Delhi's water secI offer myself, and many others do as well, to be put in police lock-up for the
tor "reforms" is not confined to the middle class.
"crime" committed by us. I can only assure you - that won't stop us. We will conIt cuts across all sections of society. In the last few weeks alone, there have
tinue with our demands. We will oppose this project steadfastly, until the very
been more than 10 rallies and protest meetings in various slum areas. In sevend.
eral of these meetings, the people demanded withdrawal of this project, else
When discussing such an important issue, we should not be dogmatic.
they would stop paying their water bills. More
Several people "believe" that if the State did
than 70 people from resettlement colonies met
everything, it would solve all our problems.
Sonia Gandhi in the second week of October
Many others "believe" privatisation would solve
and requested her to have this project withall our problems. My old grandmother used to
drawn. All of these events were sent to the
"believe" that Lord Shiva could solve all our
press for coverage. Unfortunately, none of them
problems. It is extremely important that we
were reported. However, when residents of
look at each problem separately and give ourSouth Delhi protested, the media immediately
selves the best possible structures and solutions
took note. This does not mean that the movespecifically suited for that problem, rather than
ment against this water project is exclusive to
address issues superstitiously.
the South Delhi-based middle class, but only
Clearly, we have a corrupt and inefficient
reflects an apparent bias in the media.
Government. So, we decide to privatise the water
There is an assumption in your article that
utility, which is a natural monopoly. But we do
this water campaign proposes perpetuation of
not get the benefit of the "market" or "competiprevious subsidies. This is simply incorrect. We
tion", which are necessary to hold the private secwant the April water tariff hike to be
tor accountable. In a competitive environment,
redesigned, for several reasons: the recent tariff
the market decides the price and quality of servhike includes fixed charges, which violate basic
ices. In a monopoly, there is no market. So, we
principles of efficiency; this structure militates
leave the responsibility of "regulating" the powagainst fundamental principles of water consererful and vested private sector in the hands of
vation; this structure was determined by the
the same inefficient and corrupt Government.
World Bank and its consultants, to the total
There is an inherent contradiction here. How
exclusion of the people of Delhi, to ensure guarwould a Government incapable of replacing
anteed profits for water companies. All of these
faulty meters, collecting bills or replacing leaking
facts are supported by government documents,
pipelines regulate the activities of complex comwhich we would be happy to share with you. All
mercial entities in the private sector be they the
of us at the campaign admit that water tariffs
Tatas or Reliance or some foreign company?
before the recent hike were abnormally low and
Therefore, we have reached a stage when we
needed revision. However, tariff revision
need to address governance. We cannot skirt
should have been worked out through public
this issue any longer. If we had an efficient and
consultations and should have promoted effi- Only middle class? Women at a Right to Water meet
honest government, we would get good water
ciency and conservation. When the
services whether they were in government
Government failed to do that, we carried out
hands or in private hands. But since we have
that exercise ourselves, though to a very limitbad governance, we will get bad water services
ed extent. We have had quite a few public conirrespective of whether they are run by the
sultations on this issue in the past few
government or by private companies.
months. These consultations have thrown up
Mr Gupta, I understand that you are a very
a tariff structure, which, while providing
busy man. Still, I would request you to kindly
water to the poor at cheap rates, would also
make time in your schedule to investigate the
wipe out the losses of DJB without requiring
government's proposal that we are opposing.
any subsidies from the Government. In fact
Should you convince us that we are wrong, we
people want good services, not subsidies.
will withdraw our movement. Or if you are conThe Delhi Government is implementing a
vinced, instead, then I am sure you would join
completely bizarre project in the name of
us in declaring non-payment of your water bills
"reforms". We are not alone in recognising
to have this absurd project withdrawn.
Yours truly,
this. After their own, independent analysis, 50
Arvind Kejriwal
professors from IIMs and several engineers
for Right to Water Campaign
from IITs have written to the Delhi
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When residents of South Delhi
protested, the media immediately
took note. This does not mean
that the movement against this
water project is exclusive to the
South Delhi-based middle class,
but only reflects an apparent bias
in the media.
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EXPOSE HYPE

How deep do you go in
search of facts? What
new news do you bring
back from the field? Are
government
programmes and
projects really what they
are cracked up to be?

The lost gift of the Grantha

Computer software can rescue India's medical manuscripts
MA ALWAR AND VIDVAN MA ANANTH
A national conference on medical manuscripts was held recently in Bangalore by
the foundation for the Revitalisation of Local Health Traditions (fRLHT).
Information on the conference is available at www.frlht.org

published. But this is a Herculean task.
It involves deciphering of manuscripts in the Grantha script, written in the
modi style, which is cryptic. Besides, it is also necessary to collect various versions
of the same manuscript from different parts of India and arrange these manuCCORDING to an old text called the Lalita Vistara, translated into Chinese in
scripts in a hierarchical and chronological order, based on their authors and
308 AD, the Buddha was admitted to a school called Lipishala (School for
scribes. This stage of preparation is called Heuristics.
Learning Scripts). It is said he learnt 64 varieties of scripts and languages. The
At this stage itself, the manuscriptologist encounters many problems. It is diflist is given in the book.
ficult to know which is the autobiographed manuscript or authentic manuscript,
Among the scripts, Brahmi appears to be the oldest as it was invented in the 3rd
as different versions of the same manuscripts are available. Most of the time, he
Century BC. The Devanagari script was fully developed by 10-11 Century AD. The
will depend on paleographic evidence based on the style of writing to find the
Grantha script, which is older than Devanagari, belongs to the 7th Century AD. In
hierarchy of the manuscripts. His problem could be solved to some extent by the
south India, knowledge of the Grantha script was considered essential for a scholcarbon dating system, which is now available.
ar. Most texts were written in the Grantha script. There is a reference in the
After this, he is expected to go through individual manuscripts of the same text,
Mahabharata to the Grantha script. The
deciphering and copying each of them. This
Kannada script dates back to 4th Century
is a Herculean and stupendous task. He has
AD. Kannada, Malayalam, Telugu have
to prepare a matrix in which he will enter
round shaped scripts, whereas Devanagari,
various versions available in each manuNandinagari etc have box-type letters. Oriya
script, line by line and letter by letter, to find
and other scripts are of mixed shapes.
out what is the correct reading and what are
Sanskrit scholars in those days, hardly
its variations caused by the negligence or
wrote anything themselves as they were
ignorance of the scribe. Due to wrong intenbrought up in the oral tradition. To transfer
tion, or negligence several mistakes have
their knowledge into writing, they had to
crept into these manuscripts. Some scribes
engage professional scribes. Most of the
because of their bias to certain systems or
time those scribes were not scholars. They
ideas could have removed original portions
listened and recorded whatever was dictated
of the texts and replaced them by spurious
to them by the scholars. This led to certain
and extraneous matter. The pundit who
takes up the task of preparing a critical edidistortions in writing.
tion of such medical texts, should be able to
There are thousands of medical manugrasp all these in detail and try to bring out
scripts written in the Grantha script that are
a text closer to the original author.
scattered all over south India. Most of them
Several modern technologies developed
are the hereditary possessions of individuAn ancient Indian medical mannuscript
by computer scientists are of great help.
als or mutts and institutions. Often possesWhile copying each manuscript and putting
sors are not in a position to conserve them
it on the matrix, the pundit involved in texproperly, as they lack technical knowledge
tual criticism struggles hard to decipher the
of preservation. They are also not prepared
handwriting. Generally, these manuscripts
to part with them, since they consider these
are written in the modi style. Besides, they
manuscripts valuable possessions. It is,
do not have any punctuation marks. Lines
therefore, very difficult to preserve medical
or words that are wrongly written by the
manuscripts. They are deteriorating fast
scribe will not be scored off for fear of damand crumbling.
aging the medium namely, palm leaf or
There is an urgent need to use digital
birch bark.
cameras to photograph old manuscripts and
On the other hand, there will be some
store them on CD-ROMs.
indication saying that such portions have to
Many manuscripts are unpublished and
be deleted, which is not very clear. In fact, to
very valuable. Critical editions of such
decipher the scripts the manuscriptologist
works should be immediately prepared and

A

Computer scientists should carefully
examine the algorithms developed by
Sanskrit scholars for identification of
letters and for clues to pattern
recognition. While deciphering letters
and words, the syntactic and semantic
analysis comes into play.

28

insight

actually depends upon pattern
recognition. If he is not able to
decipher a particular letter, he
has to go through various portions of the same manuscript,
where the same type of letters
occurred. If this letter is recognised elsewhere, based on the
context he would also be able to
recognise it in another place,
where he is not able to decipher
it easily. If there were tools available with the required modifications, the hands of manuscriptologists in India would probably be
strengthened in textual criticism.
It may not be out of place to
mention that several discussions
have taken place in the Shastras,
with regard to variations of the
same script in the hands of different scribes. Computer scientists should carefully examine the algorithms
developed by Sanskrit scholars for identification of letters and for some clues for
pattern recognition. While deciphering letters and words, which are not very clear,
the syntactic and semantic analysis comes into play. Experiments conducted in the
last eight years have proven beyond doubt that there is a fund of information and
logic with regard to syntax and semantics in Sanskrit, which was developed over
thousands of years. This information, available in Sanskrit, is not only useful to
the manuscriptologist to develop his own tools for textual criticism, but also for
the computer scientist in Natural Language Processing (NLP).
The other problems faced by the manuscriptologists are spurious and extraneous matters which have entered the texts. This causes serious concern because it
is not easy to distinguish between the original and the spurious.
Computer scientists have developed tools for text processing which can be used
to decipher spurious matter. It is necessary to make these tools available to the
manuscriptologist.
Such tools are probably available for processing English texts like the Holy Bible.
Efforts should be made to develop such tools for text processing in various Indian
languages, especially Sanskrit.
These things can happen only if the manuscriptologists and computer scientists
work together. Mutual interaction is not an easy task, as they cannot put their
ideas across due to barriers in language, terminology etc. Continuous interaction
alone will help them to understand each other and achieve this goal.
Hence, it is necessary that the computer scientist try to understand the manuscriptologist's problems in detail and offer solutions. Otherwise, the manuscriptologist will have to spend a lot of time on small details that will become a barrier
to his creative work. It is suggested that the west should meet the east. This will
not only benefit the manuscriptologist but also the computer scientist as he will
be able to develop tools for deciphering handwritten the Grantha script which
exists in different styles in different periods. Similarly, it will result in the generation of tools for deciphering varieties of handwritten scripts like Tigalari,
Nandinagari, Devanagari, Grantha, Telugu, Malayalam, Kannada etc.
Many times computer scientists in the west are not in a position to understand
the difficulties faced by computer scientists in India, who are confronted with
hundreds of languages and a number of scripts. This will be an eye-opener for
them. The tools developed by these scientists to solve the problems of manuscriptologists in India, would be a big leap in the world of manuscriptology.
for manuscripts written in the Grantha script, the following course of action is
suggested :
The Grantha script, which dates back to 7th century BC, is said to be an esoteric
script. Its strokes are always more in a clockwise direction. This was a common
script, extensively used in all four southern states of Karnataka, Kerala, Andhra
Pradesh and Tamil Nadu. In fact, Grantha was accepted as the common script to
write Sanskrit texts.
A project to prepare a software programme which will work as a self-teaching
package for Grantha script should be undertaken for the following reasons:
l The Grantha script is the oldest script used for recording.
l There are very few people in south India who can still read and write the
Grantha script.
l There are hardly any teachers who can teach the Grantha script.
l This self-teaching package could play the role of a guru.
l The software would help decipher several manuscripts in south India.
l Once such a package is developed, the same technology could be extended to
decipher manuscripts written in Nevari, Nandinagari, Tigalari, Sharada and
other scripts.
The software package should consist of three important features:
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To transfer knowledge
into writing, they had to
engage professional
scribes. Most of the time
those scribes were not
scholars. They listened
and recorded whatever
was dictated to them by
the scholars. This led to
distortions in writing.

No one knows how
It's necessary to design a progra
DARSHAN SHANKAR

I

NDIA has one of the largest collections of medical manuscripts of any
civilisation in the world. While there is no precise enumeration of the
number of manuscripts, institutions such as the Oriental Manuscripts
Libraries, Indological research institutions, universities, mutts and archives
and many are still in private collections. Manuscripts are also available in
foreign libraries in the UK, france, Germany and the USA. Unfortunately
there is no detailed and accurate data about the number, extent and distribution of India's medical manuscripts.
At present, published medical texts, which are in contemporary use, represent less than two percent of medical literature available in the form of
manuscripts.

Darshan Shankar, director of FRLHT

RECOVERING MEDICAL HISTORY
During the 18th and 19th centuries a large number of manuscripts began to
accumulate in public collections and catalogues with varying degrees of completeness and reliability. The first attempt to compile a master list of manuscripts in any area was made by Theoder Aufrecht in 1890s. After an exercise lasting nearly 30 years, Aufrecht produced a master list of all Sanskrit
manuscripts in public collection, which he called Catalogus Catalogorum.
Subsequently, during a 12-year period, two supplementary volumes were
produced.
However, with a large number of new catalogues also accumulating,
Aufrecht's work soon became outdated. In 1935 AL Woolner, Vice Chancellor
of Punjab University mooted the idea of preparing a fresh edition of
Catalogorum. In 1937 the University of Madras decided to produce a new

A pictorial glossary of pictures with Sanskrit words in the Grantha script describing them, written below the pictures. The pictures would familiarise students
with the Sanskrit words in the Grantha script before they start learning the script.
l The principle of ‘from known to unknown’ are used here.
The pictures are recognisable to students, as they consist of common animals
and birds. With the help of these pictures, students will be able to learn Sanskrit
words in the Grantha script, which are unknown. As the words consist of sounds,
Sanskrit sounds would also become part of the students' knowledge base. This, in
turn, would help them to learn the letters representing each of the sounds.
Script lessons help in learning the script in a systematic manner. There are two
stages. The first consists of identification and the second stage is recognition.
l
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many manuscripts there are
mme for digitisation through a global network
Catalogus Catalogorum of all Sanskrit manuscripts in public collections from
all over the world.
Initially, a list of 394 catalogues was collected. A master alphabetical author
and title list was compiled. Each entry gave information about the distribution,
name, location of the manuscript and its broad subject classification, wherever
known. The entire corpus was divided into 48 broad subject headings.
The first volume was published in 1949. It covered all manuscripts under the
alphabet 'a'. During 1949 - 1991, thirteen volumes of the New Catalogus
Catalogorum have been published covering manuscripts under the letter 'a' to
'ba'. As per the original estimate, 20 volumes are required to completely list this
corpus. A National Mission for Manuscripts is supporting the completion of this
work at Madras University.
The only attempt to catalogue Indian medical literature was by the department of the History of Medicine that was started in
Osmania University in 1958. The work commenced
with the identification of 24 catalogues of manuscripts including two catalogues of collections from
Nepal and one from Germany. When only about 1000
entries had been compiled, the department was suddenly closed down in 1966. Later, the department was
transferred to the Indian Council of Medical Research
in 1969 and then to the Central Council for Research
in Ayurveda and Siddha.
In 1970, the material was transferred to the Institute
for History of Medicine in Hyderabad. The Institute
published an incomplete work in 1972, which gives a
list of 1082 manuscripts along with their titles. This
was perhaps the first and only attempt to compile a
partial list of manuscripts in traditional medicine.
Similarly no reliable estimates are available on the
corpus of regional medical manuscripts in Indian languages. Some time ago the Tamil University at Tanjore
had compiled a list of all Tamil manuscripts in public
collections. Out of the 24,000 manuscripts listed about
4,000 are in the area of medicine.

ent parts of India mainly during the medieval period and up to the 20th century. They represent the accumulated therapeutic experience of different
regions of India.
Manuscripts were written on palm-leaves, bhurja patra, old hand-made paper,
and commonly available paper. The languages used include:
l Sanskrit, Brahmi, Pali, Prakrit, Burmese, Sinhalese and Tibetan
l Hindi and other regional languages of India, including Nepalese and Newari
l Urdu, Arabic, Persian and
l Old Grantha scripts
A GLOBAL NETWORK fOR MEDICAL MANUSCRIPTS
Since Indian medical manuscripts are located in public and private collections in
different parts of India and abroad, it is necessary to design a coordinated programme for the survey, cataloguing and digitisation of medical manuscripts
through a global network.
Members of the network should survey manuscripts
available with different sources and prepare catalogues. Catalogues from existing institutions in India
and abroad should be collected and, consolidated after
a critical review. With the information collected, a bibliography of medical manuscripts in various institutions in India and abroad must be prepared and published.
Manuscripts available with private individuals and
libraries should be collected, purchased or digitised.
With the help of experts, unpublished manuscripts
should be collated and those works needing new critical editions should be identified.
Manuscripts should be properly indexed on medical
themes, language, scripts, geographical origin, and
chronological variants of particular texts with suitable
cross-referencing so that the corpus of manuscripts can
be efficiently searched for various indices. IT tools also
need to be applied for preparation of concordances,
cataloguing, transliteration, creation of databases, and
expert systems.
Original manuscripts, after proper indexing, should
be properly preserved and stored in their original host
institutions and in a digitised form in central and
regional repositories.
Some of these important works should be translated into Indian vernaculars,
English and foreign languages, so that scholars not acquainted with the original
language can study them. This will require prioritised texts, which are central to
the understanding of Indian systems of medicine.
The various activities under this project will require a large body of personnel
with technical skills in diverse areas such as manuscriptology, which is the reading and interpretation of manuscripts in scripts or languages that are not in active
use, or those that are archaic, or in a language and script that is no longer extant.
Another subject is training in physical preservation techniques. The most
important topic for training is application of IT for digitisation and mining of
manuscripts to create indexes, concordances, cataloguing, transliteration, databases, and expert systems. It is therefore absolutely essential to rapidly establish
a school for manuscriptology with multi-centric nodes that may be located in different parts of India and abroad.

The only attempt to
catalogue Indian medical
literature was by the
department of the History
of Medicine in Osmania
University in 1958. The
work commenced with the
identification of 24
catalogues of manuscripts
including two catalogues
of collections from Nepal
and one from Germany.

TIME IS RUNNING OUT
Manuscripts in general and medical manuscripts in
particular form a precious part of India's cultural heritage. The urgency for initiating a programme to conserve medical manuscripts
is because there is a real danger of losing a large number due to neglect.
On the other hand, access to manuscripts will provide theoreticians and practitioners of the Indian Systems of Medicine valuable knowledge that can be put
to contemporary use.
In India medical manuscripts on traditional medicine belong to the following
categories:
l Ayurveda: Spread all over India since antiquity.
l Siddha: Confined to south India
l Gso-rig-pa: Confined to the Tibetan plateau
l Unani - Tibb: This is the Greco-Arabian system of
medicine, which came to India along with Muslim
rulers and forged linkages with Indian medicine,
l Regional works: These were composed in differ-

Identification and recognition together relate a sound with a visible letter. The
term identification refers to the first stage of understanding that a particular visible letter represents a particular sound, which is a component of the word that
the student has learnt.
Recognition refers to subsequent stages of understanding that a particular letter
represents a particular sound. This comes about by repeated experiences of the
relation between the sound and the letter, not only in one particular word, but
many words. Repeated experiences enable the student, whenever he sees the letter, to automatically relate it to the sound represented by the letter. Specifically it
is the shape of the letter that helps the mind to remember the sound. Like the
sound, the shape of the letter also becomes a part of the knowledge stored in the

student's mind.
When the student reaches a stage of recognising every letter used for writing
Sanskrit texts in the Grantha script, then it can be said he has learnt the script.
Once a student acquires such ability he can proceed to learn the writing system.
l The writing system consists of systematically writing the letters conforming to
the shapes already formed in the mind of the student. Writing, specifically, consists of motor activities of hand muscles. Hand movements have to be practiced
well by the student. The teaching package provides clues to the direction of
hand movements and exercises at the end of the script lessons.
In this way the Grantha script in the Sanskrit language of the manuscripts
can be deciphered to facilitate editing and publishing.

Asahi Ad
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Jaipur peaceniks on stage in Delhi

SHAILEY HINGORANI

Shailey Hingorani
New Delhi

O

N the morning of 3 October, a day after
Mahatma Gandhi's 136th birth anniversary,
125 students from six schools in Jaipur sought
to spread the Mahatma's message of non-violence
with a call for nuclear disarmament and peaceful
co-existence. The event was helped by the
Coalition for Nuclear Disarmament and Peace
(CNDP). Jaipur's school children targeted six Delhi
schools including DPS Mathura Road, Banyan Tree
School, DPS Ghaziabad, APJ School and St. Paul's
Diocesan School.
Preparation for the peace caravan started on 11
May when 70 students in Jaipur with the help of
their teachers who are affiliated to CNDP, came
together to perform plays on nuclear disarmament.
Nearly 15000 children were mobilised through
activities like aman and geet (peace and songs),
aman and natak (peace and plays). These children
then started staging plays in different schools
including madrasas.
This peace caravan started its journey to Delhi on
2 October from Gandhi Circle, Jaipur. They travelled to Delhi by bus, stopping en route to perform
a range of plays. Venues included villages,
madrasas and other places. The peace caravan
reached Rajghat the same evening where they put
up a performance.
Children of DPS Mathura Road went to school on
3 October expecting another special morning
assembly. They were in for a surprise. Students of
Sadhu Vasvani Public School, Jaipur had organised
a special skit for them called, ' Sorry Galti Ho Gayi'.
The Cuban Missile Crisis was represented in the
play by a group of 20 students. It took off from the
lines of Gauhar Raza's commentary in Khubsurat
Jahaz, " Computer jo galti kar sakte hain! Computer
jo galti karte rahe hain! (Computers that can make
mistakes! Computers that have been making mistakes!). The story was about a computer that mistook cranes for missiles. Mayhem was unleashed.
Schools, offices, everything, was in a state of chaos.
This serious story was presented in an entertaining way with songs, papier mache birds etc. After
the play was over, a girl came on stage to ask the
audience, consisting of students and teachers,
whether they had any questions about the play or
on nuclear disarmament. A 15- year old girl was confident enough to answer any question put to her.
The Banyan Tree School witnessed two plays:
Yama Ka Bum (Yama's Bomb) staged by St. Paul's
School, Jaipur and Chand Suraj Lakho Tare (The
moon, the sun and a million stars) presented by SR
International School, Jaipur.
Countries that go nuclear claim having this deadly weapon is a matter of national pride. Students of
St. Paul's School showed through Yama ka Bum
how misplaced this idea is. The central character of
the play was Yama the God of Death. He is unable
to accept the death of innocent civilians and calls
for a meeting of heads of states of all the nuclear
powers in the world. Yama orders scientists to
make the most powerful nuclear bomb for him so
that he can destroy the entire world. This scares
heads of states and they beg Yama to diffuse his
bomb. He agrees but on one condition-- that they
diffuse their nuclear bombs first. They agree and
learn the importance of peace. This play was laden

SHAILEY HINGORANI

Students from schools in Delhi and Jaipur staged plays and skits as part of the ‘peace caravan’ roadshow.

with jokes and very entertaining.
In 'Chand Suraj Lakho Tare', students showed
how nations are ready to advance their nuclear and
defence programmes at the cost of ignoring hunger
and unemployment. Nuclear bombs were dubbed
as 'enemies of the country' in this play.
Students then went to DPS, Ghaziabad, where six
plays were staged. Apart from the three aforementioned plays, the others were Khamoshi Todo (Break
the Silence) by St. Anslems School, Jaipur, Mumkin
(It is possible) by All Saints Church School, Jaipur
and Yeh Kaisi Shanti ( What sort of peace is this?).
In Khamoshi Todo, the children pointed out that
India and Pakistan should let go of their obsession
for nuclear bombs and confront hunger, poverty
and unemployment. They urged everybody to
speak up against the bomb in their own interest.
The children managed to fill the air with new
hope.
Mumkin, addressed the important issue of nuclear
radiation. The play ended with a thought provoking
line ' Iss dharti par hak sab ka hai, jo sab ka hai wohi
rab ka hai' (Everybody has a right to this world, and

what belongs to everybody belongs to God too.)
Are nuclear bombs instruments of peace? The
play Yeh Kaisi Shanti adopted a novel way of
answering this question. Through songs and by
using Einstein's formula E=MC2 students told the
audience that nuclear weapons mean the peace of
the graveyard.
After resting for a while the students were up and
about again. This time performances shifted to Dilli
Haat, New Delhi's famed ethnic market. Students
from Banyan Tree School and St Paul's Diocesan
School staged their own skits. The afternoon sun didn't dim their enthusiasm. They performed with the
belief that they could change the world.
The students are hoping to take their message of
peace across the border to Pakistan.
“Continuity is as important as participation" said
peacenik Achin Vinaik, " Our school curricula doesn't address peace issues and other issues of nuclear
disarmament. There is a pressing need to institutionalise peace. Even if NCERT is not interested,
many schools like The Banyan Tree School want to
introduce a separate programme on peace."
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Follow nature to tackle
your high cholesterol
Lifestyle
Dr GG Gangadharan

Dr GG Gangadharan is a respected
Ayurvedic physician who is attached
to the foundation for the
Revitalisation of Local Health
Traditions (fRLHT) in Bangalore.
fRLHT was founded two decades ago
by Darshan Shankar and has won several prestigious awards in India and
abroad for its innovative approaches
to public health. It is now setting up
an Ayurveda hospital, which will seek
to build bridges between Ayurveda
and modern medicine.
fRLHT's mission is to show that
people can be empowered to look
after their own health. Changes in
lifestyle, use of herbs and diet can be
effective in preventing and treating
disease. Civil Society and fRLHT collaborate to bring you traditional remedies that have been forgotten. Dr GG
Gangadharan will offer advice every
month and can be contacted at
vaidya.ganga@frlht.org.in

Watch it after 45

H

igh cholesterol is a very common
health problem among men and
women especially among people
who don't do any physical work.
After the age of 45, it is especially
advisable to check the level of cholesterol in the blood. A high level of cholesterol can narrow blood vessels, in
particular, coronary arteries which
supply blood to the heart muscles.
Ayurveda looks at cholesterol as a
manifestation of Kapha Dosha, one
of the three Doshas which keeps the
body in a state of equilibrium. The
other two Doshas are Vatha and Pitha.
In Ayurveda, high cholesterol is seen
as a product of Mandagni (weak digestion). In this condition, Ayurveda
advises a diet that can improve the
functions of Agni (digestive fluids)
and does not contribute to further
assimilation of Kapha in the system.
The preventive and curative measures for cholesterol in Ayurveda can
be brought under the following three
categories: Lifestyle, Diet, Processed
preparations from natural sources.

■ Do not sleep during the day.
Even if you feel very sleepy
due to some reason, sleep
for a while in a sitting
position during day time.
Sleeping in a lying position
increases Kapha in the body

Diet
■ Take a glass of buttermilk
mixed with a small onion
chopped into small pieces
every day after food.

but if you sleep in a sitting
position, Kapha does not
increase.
■ Walk for a while. If you walk
two to three km a day at a
fast pace with both hands
swinging, that will burn down
the Kapha in your body.

■ Chop a small onion and mix
it with lemon juice. Have it as
a side dish with your food.
■ Add garlic roasted or as a
chutney with your lunch.

Make your medicine
The following medicines
are useful as a dietary
supplement in the initial
stages of cholesterol. You
can choose one or two of
the these medicines for
daily use, depending on
the availability of
materials around you.
These are simple and
extremely safe herbs that
are easily available in
urban areas or commonly
seen in the wild.
■ Boreahvia diffusa
(Punarnava) is a weed
seen all over the country.
Take 60 gm of its roots,
clean well and chop into
small two inch pieces.
Crush slightly so that
when the roots are boiled
with water the juice
inside can ooze out easily.
Add one litre of water to
60 gm of root. Boil till the
Tinospora Cordifolia
water reduces to 250 ml.
make any fresh herbal
After that, filter this
decoction.
decoction and remove the
Once you know how to
roots. Reduce this 250 ml of
make this medicine, it is as
extracted decoction on a low
simple, as or as difficult, as
flame to 120 ml.
making a perfect cup of black
Take 60 ml in the morning
on an empty stomach and 60
ml in the evening, around 6
pm, again on an empty
stomach.
You can use this process to

tea. Please try it.
■ Drumstick leaves are
available everywhere. Take
about 100 gm of fresh
drumstick leaves and make a
decoction as instructed

■ Dry massage. A dry
massage in an upward
direction on the body for a
period of 45 minutes to one
hour with the powder of
Thribhala and roasted,
powdered horse gram is very
useful. This can be done by a
professional masseur.

■ Take one meal with wheat
or a rice product. The second
with fresh fruits and the
third meal with cooked
vegetables.

above (add one litre water
and reduce to 120 ml) and
take 60 ml in the morning
and 60 ml in the evening
with one teaspoon of
powdered dry ginger and
one tablespoon of honey.
■ Take five gm of fresh
ginger paste. Add enough
honey to make it
palatable and take it in
the morning after
breakfast.
■ Take one tablespoon of
Thribhaladi Choornam
(available in the market)
mixed with one
tablespoon of honey at
bed time followed by a
drink of warm water.
■ Tinospora Cordifolia
(Gud bhel or Guduchi) :
This plant grows every
where in India. Cut 30 gm
of Tinospora Cordifolia
into small pieces and
crush. Add 30 gm of
Tribulus Teriesting
(Gokshura – Gokhru) a thorny
plant seen all over in fields.
Make a decoction of both
these as referred to above
and take 60 ml in the
morning and 60 ml in the
evening.
A perceivable result should
be seen within 41 days of
following this advice.

✂
Bring this cutting and get 5% discount on food.
Become a Navdanya Slow Food Member and avail of 10% discount on our organic food products
Navdanya Cafe, D-26 Hauz Khas, New Delhi - 16. Open Monday to Sunday from 11 am to 7 pm
Navdanya products are also sold at 35 Vasant Arcade, Sector B, Pkt.7, Nelson Mandela Road, Vasant Kunj, New Delhi
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Cheese, Pineapple & Amaranth Topping
Ingredients:
● Navdanya's popped amaranth : 1
cup ● 1 pineapple, peeled, cut into
bits and crushed (if using tinned
pineapple, drain, wash and redrain
thoroughly before crushing, do not
add any honey) ● 1 cup paneer ● 1
tsp vanilla ● 1 tsp honey ● milk to
soften the mix if needed ● cake

wedges
Method:
Blend paneer, honey and vanilla in
the mixie to a thick pouring
consistency, adding milk if needed.
Spoon pineapple onto the cake
wedges and pour paneer mixture
over it. Top with popped amaranth
and serve.
LAKSHMAN

Amaranth Cutlet
Ingredients
● Navdanya's popped
amaranth: 1 cup
● Potato: 250 gm
● Garam masala: ½ tsp
● Kali mirch: ¼ tsp
● Peanut: ½ cup
● Salt to taste
● Coriander leaves: ¼ cup
● Green chilli: 1 or 2

LAKSHMAN

Method:
Boil, peel and mash potato
and finely chop coriander and
green chillies. Add popped
amaranth, chopped coriander,
chilli and spices. Mix well.
Make dough and roll into egg
sized balls. Press between
your palms to flatten into oval
shape. Fry on medium flame
till cutlet turns golden brown.
Serve with chutney/sauce.

The King of Seeds on your table

W

Slow Food Cafe

T

HE Navdanya Organic Slow food Cafe is an eating place where you can enjoy innovative and
traditional platters and drinks. You can shop at
the cafe's counter and take home brown, red or
Dehradun Basmati rice millets, atta, dals, spices,
oils, breakfast cereals, jaggery, cookies, jams, pickels, squashes and herbs.
Navdanya, meaning Nine Seeds, started as a programme of the Research foundation for Science,
Technology and Ecology, founded by Dr Vandana
Shiva, in 1987. Navdanya works with thousands of
organic farmers in India and has established a number of seed banks in many states. It has saved more
than 2000 varieties of rice, 31 varieties of wheat
and hundreds of millets, pulses, oilseeds and vegetables.
Navdanya brings to your table produce from
farmers they work with. It markets organic grains,
pulses, vegetables and more. Organic farming and
the marketing of biologically grown food benefit
producers, consumers and the environment.
Organic agriculture is not just a source of safer and
chemical-free food; it is an answer to rural poverty
and a guarantee for health and taste to consumers.
Address: Navdanya Cafe, D-26 Hauz Khas, New Delhi - 16
Open Monday to Sunday from 11 am to 7 pm
Navdanya products are also sold at 35 Vasant Arcade, Sector
B, Pkt.7, Nelson Mandela Road, Vasant Kunj, New Delhi

E introduce you to one of the most amazing grains in the world. It's called Amaranth. In India
Amaranth is known as Ramdana, the grain of God. It is also called rajakeera, the king of seeds in some
regions. In the Hindu culinary tradition Amaranth is classified as "phalahari" and is often used during the Navratras.
Wild and domesticated varieties can be found from the Himalayas to the south of India. Amaranth is normally cultivated as part of a multi-cropping system. Amaranth is very nutritious containing protein, fat,
minerals, carbohydrates, calcium, phosphorus and iron. Wherever it is widely consumed there is little or
no malnutrition. Amaranth is also an extremely picturesque plant. An Amaranth field in bloom on the terraces of the Garhwal Himalayas is a sight of rare beauty.
Amaranth is a gastronome's delight for
the sheer range of dishes it offers. It can be
used to prepare unleavened flat bread or,
in combination with other flours, to bake
bread. Its grains lend an unctuous quality
to gravies and soups. When popped they
make an amazing breakfast cereal, laddus
or crumble. And just a sprinkling of these
popped grains can enhance the nutritional
value of any pudding, bake or salad!
You can buy your organic grains from
Navdanya's outlets at Stall No. 18, Dilli
Haat and D-26, Hauz Khas, New Delhi.
This festive season surprise your near
and dear ones with a sweet and savoury
treat they've never tasted before. Prepare
delicacies made with organically grown
Amaranth brought to you by Navdanya.

Amaranth
Nutritive Content Value:
Protein
: 14.7 g
Fat
: 1.9 g
Mineral
: 3.1 g
Carbohydrate
: 60.7 g
Calcium
: 510 mg
Phosphorus
: 397 mg
Iron
: 11 mg
1 kg of Amaranth flour added to
1 kg of refined wheat flour,
increases its iron content from
25 mg to 254mg.
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Samita’s
jungle book

PIX BY: LAKSHMAN

Civil Society News
New Delhi

F

OR a week, a bunch of animals
had a whole conference room to
themselves in Delhi.
The room, at WWf India's Lodi
Road office, was full of empty chairs.
The animals looked down from a
wall but seemed to occupy a living
world of their own. The monkey was
exuberant, swinging from a tree. The
donkey chatted up a bird. A fish said
a quiet hello to his girl. There was a
tiger, a bear, a mischievous lion and
a ponderous elephant. If WWf couln’t find them a forest, well, fine, this
would do.
Samita Rathore, cartoonist and
illustrator created this vibrant jungle
book on her drawing board exclusively for WWf.
Samita has many avatars. She is cartoonist, yoga teacher and hypnotist.
She began by setting up an advertising
agency with her brother in Bangalore.
But WWf India was interested in her

Samita and her illustrations

role as an artist. So they asked her to
put together a bunch of cartoon characters for their national Wildlife Week
celebrations from 3 to 8 October.
Samita has used vivid colours,
reminiscent of nature. But she
makes you stop because she can
make you laugh. Her animals don't
claim to have all the answers to all

the problems facing the world. They like
action.
If WWf's idea was to awaken sympathy for
animals and present them in their vast variety,
not just in terms of species but also moods and
personalities, then Samita has delivered well.
Samita brings expression across. Her animals are
funny, serious, playful and caring.
But they also tug at your heart and there's a feeling of guilt. You think about doing more for the
planet and its beautiful creatures.
An animal lover herself, she would have to be to
do such drawings, there was a time when she had
a dozen dogs in her house in Delhi. Samita works
as a freelance artist.

‘Dance-theatre has no single hero’
Shuktara Lal
Kolkata

K

OLKATA theatre aficionados will get a chance
to watch the third instalment of Versedance at
the end of November. The brainchild of director, dancer and psychoanalyst, Jhuma Basak,
Versedance combines literature, theatre, dance,
music and painting to form a new and thought-provoking meaning.
"Dance-theatre can have no single hero. It is a collective process. Similarly, there is no dominant
medium. Dance, theatre and music are all equally
important," says Basak. In her earlier ventures,
staged in Kolkata, she provided novel dimensions
to classic poetry texts by using dancers, live musicians and actors.
Basak has trained intensively in Indian dance traditions. She is an exponent of Odissi and Bharat
Natyam. In 1982 she joined the Dancers Guild where
she was taught by Manjusri Chaki Sircar. Under the
guidance of Govindan Kutty, she learnt Kathakali.
She also has a background in folk dancing.
from 1994 to 2000 she studied psychoanalysis
and became a member of the Indian
Psychoanalytical Society and the International
Psychoanalytical Association. She is also a proponent of movement therapy and tries to integrate
the tenets of psychoanalysis with dance. Her
knowledge of psychoanalytical practices has influenced her productions, as has her educational background in Comparative Literature.
Basak makes her performers canvas different

moods she finds in texts, creating a seamless psychological union between the dancer, actor, musician and the literature she is working with. "This
is a wonderful form, with a multi-narrative pattern," she remarks.
The first segment of Versedance was staged in
2003. In her maiden endeavour, Basak interpreted
select sonnets by Shakespeare that shared a common theme of love and time, and love poems by
Pablo Neruda through dance and
music. Cultural commentator,
Samik Bandopadhyay, recited the
poems on stage while dancers and
musicians conveyed the multiple
moods inherent in the pieces. The
instruments Basak experimented
with included guitars and the cello.
Her use of the flamenco style of
music brilliantly captured the
vibrancy of Neruda's poems.
In April, this year, Basak directed Versedance II with her newly
Jhuma Basak
formed group, Nuances. She
fine-tuned the pieces she had incorporated in her
first effort, and added two new compositions. She
worked with Meena Kumari's verses and songs.
The performers ably projected the nostalgic tone of
the lyrics, the quest for love and the sense of loneliness that suffused her songs. Since one of the
actors was singing Kumari's songs, there was an
additional touch of poignancy.
The second composition featured a construction
of Euripides' Medea where Basak's dancer delved

into the inner psyche of Medea. To heighten the
flavour of the production, Basak mounted four original paintings on a rotating stand on stage, which
showcased the artistic interpretations of the four
pieces. She also expanded the musical scope by
bringing in violinists, flautists and percussionists.
Sumit Roy, a founding member of Kolkata's theatre
group, The Red Curtain, read the selected pieces of
Shakespeare and Neruda in this performance.
Besides working on her forthcoming presentation, Basak has
been involved in a project, sponsored by the Indian foundation for
the Arts, which seeks to enable
undergraduate students discover
novel ideas in poems by reconstructing poetry through performance.
She worked with students in
the English department of
Presidency College and Jadavpur
University focusing on standard
texts like Eliot's Preludes, as well
as African poetry. Basak makes it clear that she
encourages students to "take off from the poem
and not merely represent it." They are free to be
creative and not remain confined to the literal
meaning of the text.
The striking difference between Versedance III
and its earlier avatars is the variety of poetry that
Basak is handling this time. The poems comprise
selections by Rilke (German), Amrita Pritam
(Punjabi) and Jibanananda Das (Bengali).
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The Arpana Trust

T

HE Arpana Trust
is a charitable and
religious organisation headquartered
in
Madhuban,
Karnal, Haryana. It
has trained over
1,800 rural women
in handicrafts and
markets their products.
The trust used to
run a shop called
Devotion at Khan
Market. But once the
lease expired, Arpana
has had to depend on
exhibitions for its
sales. The most
recent one was held
at the home of Rahul
and Leena Gupta.
Doctors by profession, the Guptas,
including
Rahul's
parents, take time
out of their busy schedules to attend
Arpana's clinics for the poor.
At the exhibition at their home in

Dr Rahul Gupta and Dr Leena Gupta

For those who missed the
exhibition, Arpana's products are
available at :
Arpana Community Centre, NS5, Munirka Marg Street F/9, Next
to MTNL, Vasant Vihar, New
Delhi-110057
Phone: (Office) 26151136 and
(Res) 26154964.

friends Colony, you could buy most
things you would need to dress up
your home. There were pretty bed-

WHERE TO VOLUNTEER
Cansupport India
Kanak Durga Basti Vikas
Kendra, Sector 12 R.K. Puram
Near DPS School
New Delhi-110022
Tel: 26102851, 26102859,
26102869
E-mail:
cansup_india@hotmail.com

undertake
fund raising.
Contact: Anuj Grover
B-121, MIG Flats,
Phase-IV, Ashok Vihar
Delhi- 110052
Phone: 9818248459
E-mail: anuj.grover@gmail.com

Youthreach
Rahi
Rahi is a support centre for
urban middle class women
suffering from the trauma of
incest. It provides information,
individual support, group
support and referrals. Through
workshops and peer educators
they help survivors and spread
awareness.
Contact: H-49 A, Second floor
Kalkaji
New Delhi-3
Phone: 26227647

Association for India’s
Development(AID) Delhi Chapter
AID works for the environment,
children, women’s issues,
education, and health. They also

A volunteer team at Youthreach
helps to match your skills and
interests with the needs of their
partner organisations. This
exchange is monitored and
facilitated from beginning to end
by the volunteer team. The
team also partners other nonprofit organisations that are
working with children, women
and the environment.
Contact: Anubha or Ria
11 Community Centre, Saket
New Delhi - 110 017
Phone/Fax: (011) 2653
3520/25/30
Email : yrd@youthreachindia.org

Deepalaya
They work with economically,
socially deprived, physically and
mentally challenged children.

They believe in helping children
become self reliant and lead a
healthy life. Deepalya works on
education, health, skill training
and income enhancement.
Contact: Deepalaya
46,Institutional Area, D Block
Janakpuri
New Delhi - 110 058
Phone: 25548263, 25590347
Website: www.deepalaya.org

Mobile Crèches
Mobile Crèches pioneered
intervention into the lives of
migrant construction workers by
introducing the mobile crèche
where working parents can
leave their children. They work
in the following areas: health,
education, community
outreach, networking and
advocacy, resource mobilisation
and communication. You can
volunteer by filling out a simple
form online.
Contact: DIZ Area, Raja Bazaar
Sector IV New Delhi -110 001
Phone: 91-11-23347635 /
23363271
Website: www.mobilecreches.org

WHERE TO DONATE
Indian Red Cross
Society
The society provides relief,
hospital services, maternity and
child welfare, family welfare,
nursing and community
services.
Contact: Red Cross Bhavan
Golf Links
New Delhi-110003
Phone: 24618915, 24617531

Child Relief and
You(CRY)
CRY, a premier child rights
organisation, believes that every
child is entitled to survival,
protection, development and
participation. You can sponsor a
child’s education, healthcare, or
a health worker and a teacher.
Website: www.cry.org

Community Aid and
Sponsorship Program
(CASP)
CASP enhances the capacities
of children, families and
communities through
participation and advocacy
leading to sustainable
development and
empowerment. You can help by
sponsoring underprivileged
child/children from any work
area where CASP implements
its programmes. These include
building old-age homes,
projects relating to AIDS etc.
Website: www.caspindia.org

ActionAid
ActionAid is an international
development organisation
which works with poor and
marginalised women, men, girls

and boys to eradicate poverty,
injustice and inequity. You can
become a part of their Karma
Mitra loyalty program, which is
based on the concept ‘ When
you do good things you should
get good things in return.’ As a
member of this program you
can avail various tangible
benefits.
Contact: ActionAid India
C-88, South Extension - II
New Delhi-110 049
Website: www.actionaidindia.org

Cansupport India
Kanak Durga Basti Vikas
Kendra, Sector 12 R.K. Puram
Near DPS School
New Delhi-110022
Tel: 26102851, 26102859,
26102869
E-mail:
cansup_india@hotmail.com

spreads, pillow covers, bed
sheets, tablecloths, napkins, towels, shawls…all
delicately
embroidered
with colours perfectly
matched. There were kurtas and baby wear.
Women self-help groups
in more than 35 villages of
Haryana and Himachal
Pradesh make these products. Helped by Arpana,
they take loans to start
businesses of their own.
Since the past 20 years
Arpana has been carrying
out health, education and
livelihood projects in
Delhi, Haryana, Himachal
and western UP.
The Arpana Trust has
received a range of awards
including the Sasakawa
Health Prize by the World
Health Organisation for
innovative health services.

EVENTS
India International
Centre
☛ 2-4 Nov
Fountain Lawns
6:30 pm
Tibetan Monastic Chants
and Dances
Presented by: Monks from
Gongkar Choede Monastery,
Dehradun
☛ 2 Nov.
Conference Room -1
6:30 pm
Round Table discussion
Informal sector workers:
problems and prospects
☛ 3 Nov.
Auditorium: 6:30 pm
Developing Moral
Perfection
Speaker: Prof. Michael Hahn
Chair: Ravindra Varma
☛ 4 Nov.
Auditorium: 6:30 pm
Words of My Perfect
Teacher
Film by Khyentse Norbu

Bhusnurmath, Editor, The
Financial Express and Dr.
Kanhaiya Singh , Senior
Researcher , NCAER
Chair: Saumitra Chaudhuri ,
Chief Economist Advisor,
ICRA and Member, Advisory
Council, Prime Minister's
Office
☛ 6 Nov.
Auditorium: 10:00 am
Carnatic Classical Music
Vocal and Instrumental
Recitals.
Presentations by young
upcoming artists from Delhi
Vocal recitals: Archana
Jayaraman, Vani Shivdass, M.
Vaishnavi and Risha
Ramachandran
☛ 7 Nov.
Fountain Lawns
6:00 pm
The Culture of Breath
Anapana Sati
(Buddhism) with Ven. Olande
Ananda

☛ 4 -11 Nov.
Art Gallery (Annexe)
11:00 am -7 pm
Art on Classical Records
An exhibition of early classical
Long Playing (LP) record
covers from 1948 to the late
90's.
The exhibits will trace the
historical progression of art
and design sophistication of
LP covers as they developed
over ensuing decades, finally
merging into the new
gramophone medium, the
Compact Disc (CD)
Curated from Arunabha
Ghosh's collection

☛ 8 Nov.
Lecture Room (Annexe),
6:30 pm
To Serve
Harnessing People's
Power- Wholesome
Development through
Micro-hydroelectricity
Speaker: Yogesh Kumar, an
alumnus of IIT Delhi has
worked with govt. NGOs and
local communities in
Uttaranchal, Jammu and
Kashmir, Sikkim. He was
recently conferred the
"Outstanding Contribution
Award, National
Development" 2005 by IITD
Alumni Association for his
services to nation-building.

☛ 5 Nov.
Conference Room - II
10:00 am onwards
Mid-Year Review of the
Indian Economy 2005-06
Presentation: Dr. Govind Rao,
National Institute of Public
Finance and Policy
Discussants: Mythili

☛ 10 Nov.
Auditorium: 6:30 pm
Baghdad Burning: A
perspective on Iraq today
Video Installation:
Scheherazde at the White
House
Directed by Ein Lall
Speakers: Dr Shireen

Ratnagar, Hamid Ansari and
Dr Aijaz Ahmed
Mixed media presentations:
Supriya and Anusha
☛ 11 Nov.
Auditorium: 6:30 pm
Hindustani Vocal Music
Marathi Natya Sangeet:
Manjri Alegaonkar from Pune,
disciple of Pt Babanrao
Haldankar
☛ 11 Nov.
Conference Room-I
6:30 pm
Independent India
South India and the Nation
Speaker: Dr. A.R.
Venkatachalapathy, social
and cultural historian and
author,
Associate Professor, Madras
Institute of Development
Studies, Chennai
Chair: Dr Ramachandra Guha
☛ 12 to 13 Nov.
Art Gallery (Annexe)
11:00 am-19:00 pm
Ikebana -Japanese Style of
Flower Arrangement
An exhibition by the Delhi
Chapter of the Ohara School
☛ 14 Nov.
Auditorium: 6:30 pm
Mohiniattam Recital by
Vinitha Nedungadi from
Palakkad
☛ 14 Nov.
Conference Room-I
6:30 pm
Diversion of Rivers -Impact
and Sustainability
Panelists: Prof. Kanchan
Chopra, Institute of Economic
Growth and Himanshu
Thakkar, irector, South Asia
Network for Dams, River and
People
☛ 15-19 Nov.
Art Gallery (Annexe)
11:00 am-7pm
Nehru in Kashmir
An exhibition of rare
photographs of Pt Nehru
Opening on Monday, 14
November at 6:30
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Happy birthday
Congratulation! I still
remember your first
anniversary edition and I
can't believe that another
year has gone by so quickly. I
have been reading Civil
Society for some time now
and the quality of the
magazine and the variety of
articles have gone from
strength to strength with
every issue. I remember the
first time I asked the Khan
Market guy for Civil Society,
more than a year ago, and he
seemed pleasantly surprised,
almost shocked, as he
pocketed the 50 bucks I gave
him. Now I see the magazine
proudly on display every
time I walk past. Good job!
Rishabh Gulati

Harness youth
power
Your article, 'Let the Young
Shine' had an interesting
point to make. As one grows
older, the tendency is to
simply dismiss the idea of a
youngster with a wave of a
hand and a cynical "what
does he know". We have to
face some facts. After 50
years of economic planning

“Perhaps one
should listen
carefully to a
bright,
uncluttered
mind to solve
the problems
we struggled
with.”
and growth most rural
people are still desperately
poor. A good 300 million
Indians are between the ages
of 18 and 24. Perhaps one
should listen carefully to a
bright, uncluttered mind to
solve the problems we
ourselves have struggled
with for the past several
years. Then, at least, there is
hope for the future.
Arun Trivedi

Make toilets
profitable
After reading your article on

fuad Lokhandwala, I decided
to visit the public toilet at
Lodi Garden, New Delhi. I
must admit it's the first time
that I have visited a roadside
toilet and I was completely
astonished. The toilet was
spotlessly clean and even
smelled fresh. There was
soap in the dispensers and
the hand dryer didn't look
like it was going to give me
an electric shock if I got near
it. I think this is a fantastic
example of the efficiency a
private person can achieve in
making a simple thing like a
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toilet profitable and at the
same time provide a valuable
public service.
Abhinav Sahni

Tackle power
theft
Your extensive coverage of
the Delhi government's
decision to roll back the
power tariff hike was a tad
superfluous. Many pages
were devoted to the issue
and one would have liked to
see more information from
the 'other side' of the story.
What are the resident
welfare associations (RWAs)
doing to prevent power theft
in their areas? The story was
an interesting example of
power to the people, no
doubt, but if the problem is
not resolved there will be no
'power' for the people.
Chittranjan Bose

Creative bag
business
Ruchi Kashyap and her coworkers at Sruti should be
lauded for their attitude.
Insisting on quality and
competitiveness and not pity
is the right way to go! I've
bought their bags in the past,
and they have each been

unique, novel and highly
creative. In fact, I have
noticed that, seeing their
success, some big companies
have tried to launch similar
products but with what
success I don't know. I think
this is a bold statement of
Indian entrepreneurship,
competitiveness and
creativity and that too by an
NGO working for a good
cause. If only their success
could be emulated, India
would soon be the
superpower it wants to be.
Priyanka Khanna

Honour
achievers
You cover so many stories of
the successes achieved by
individuals and
organisations in various
fields of social work. I know
you prefer to be non-activist
but there is no harm in
formerly recognising these
fine people. I recommend
you institute a Civil Society
Awards. The magazine would
be an ideal mouthpiece for it.
You can even ask your readers
to vote for their favourite
success story.
AK Khan
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Wonderful India and its deep cracks
M A RAJU

A

n NRI sitting in the comfort of his condo in London (or New York, Los
Angeles or Tokyo), listening to the world news and contemplating India cannot cease to be amazed, as historian AL Basham was, at the 'Wonder' that is
India. Except that Basham was talking about a past nostalgia.
What is amazing is 'today's' India. Especially when compared with the turmoil
in West Asia, the famines caused by corrupt governments and the AIDS epidemics in Africa, the threadbare democracies of the former Eastern Europe, the
failure of the referendums for European Unity and the bureaucracy-heavy EU
(that makes the Indian babus seem novices in comparison).
In 1991 as a consultant neurologist in UK's National Health Service, I sat in
London contemplating India, with all its potential and its problems. It was the
year that the government had barely three weeks supply of gold reserves which
had to be pawned to get international aid. At that time I was frankly amazed at
India's survival and was reflecting on what contribution an NRI could make.
Back in India over the last 13 years I am based with an NGO developing rural
hospitals in the northern BiMROU
states. I am still amazed but now it's
not just India's survival but it's thriving as a vibrant democracy that keeps
me astonished.
After World War II decolonisation
led to a flood of democratic states
being set up all over the developing
world. India is virtually the only one
that has been truly successful. fifty
eight years on, it is a flourishing
democracy that by many criteria excels
and is the 'shining' boy of the west.
Wonderment turns to puzzlement as
to why it has flourished. Think of the
sheer diversity of 325 languages, 25
ways of writing, over 3000 different
communities and the multitudes of
cultures and religions they represent.
Then look at the consistent growth of
the economy, the mostly mature management structures, the responsible
and free press that these days makes
the government take notice, not to forget the well-embedded pluralism.
The plaudits continue to come.
Recently Dr Manmohan Singh was said to have been introduced by President
Bush to his wife as 'the Prime Minister of the world's largest democracy, in which
there are 150 million Muslims. Not one of them has joined Al Qaeda' (Outlook
magazine, Independence day special, 2005). Having arrived as it were, acknowledged on the world stage as an exemplar of democracy, is it now time to hang up
civil society's boots and call it a day? I am sure those involved in Civil Society will
answer a resounding ‘No’.
Why not? I can think of several reasons why India should have an active civil
society. With all the rosy exterior there are deep cracks that could foretell the possibility of an earthquake.
Arundhati Roy in an off-hand statement said recently that India is not a Super
Power but Super Poor (Outlook). It is a very provocative statement. India still has
the largest number of people below the poverty line, and is way behind other
countries in universal primary school education or even in providing adequate
health facilities for its rural masses.
Where I have been working in rural Uttar Pradesh, every week we see children
brought in dead on arrival, people are still dying of cholera, and women in childbirth. Uttar Pradesh has a child mortality rate that is five times that of the southern states, a maternal mortality rate that is 400 times more than acceptable. We
see nearly 100 snakebites a year. There is an estimated backlog of 10,000
reversible blindness in the district. People are still being paid as little as Rs 35 a
day (when they can find work).
A democratic country that cannot provide the basics of education, health, and
work cannot claim to have arrived, however many nuclear tests are conducted or
call centres started. Economist Amartya Sen categorically states that development
is democracy (see his book Development as Democracy). After over 50 years of
democracy India should be ashamed that it cannot provide primary education for
its children the way China has, (whatever plaudits it may earn for free and fair

elections). Civil society becomes a voice for those who cannot speak up for themselves and advocates against mal-governance.
On 15 August 2002, I was part of a public consultation in London on the
Gujarat massacres. The outspoken Lord Meghnad Desai of the London School of
Economics warned that for 30 years he had noticed the encroachment of the
'state' on democracy. "The rule of law has been replaced by the rule of politics",
he said. "Human rights in India are thought to be the 'gift' of the government. If
your political agents happen to be in power, you are safe. But if they are not, then
heaven help you."
Any state however self-confident can fall into the trap of thinking it is free of
bias and is the basis of its citizens' freedom and well-being. Lord Desai went on
to say that India's biggest need was to build up strong and active 'non-governmental, non-political agencies' that would 'take it into their own hands to fashion a better society', rather than having a blind faith in the government to do so.
In other words he was advocating for a strong civil society to counteract the corruption of government.
India has proved to the world that it
can consistently and regularly produce relatively free and fair elections.
In an insightful book, The future of
freedom Mumbai's other famous NRI
son, Newsweek International editor
fareed Zakaria makes some interesting comments. He says that when we
think about democracy, we should
really think not simply about the electoral process but the 'inner stuffing' of
democracy, which is the institutions
that produce not only liberty, but also
a healthy constitution. The rule of law,
which protects human rights, has
impartial courts, and insists on the
separation of powers with checks and
balances.
That inner stuffing is in many ways
more important than elections.
Anyone can hold an election. It is very
difficult to produce institutions that
preserve democracy, in the sense of
real freedom for its members. Only
an active civil society can agitate to
ensure that there is an inner stuffing.
One way of preserving this inner stuffing of democracy is to see which states
in India have the best practices of building those institutions that could contribute to the inner stuffing. Comparing good and bad states is a continuous
process that will require the monitoring of civil society advocates.
India Today has yearly assessments of that allows us to compare and evaluate
'India's Best and Worst States (15 August 2005). The India Development Report is
the other independent update that periodically looks at markers to evaluate
India's performance vis-a-vis the states, with helpful outcome criteria.
Responsible journalism is a key to democratic progress.
Democracy, says the eminent political scientist Robert Dahl, is both an actuality and a process, an unfinished journey - 'it is clear that we cannot depend on historical forces to insure democracy will always advance' ('On Democracy').
Civil society is the organism that helps it grow to a healthy child and that continues to provide the healthy diet that will keep it functioning well and prevent
disease. Without Civil society, India has little hope to strengthen its democracy.
I read in The Sunday Express of 14 August 2005, an interesting article on the
Kannada Prabha's Man of the Year, 2004. Hajabba is an illiterate Muslim orange
seller in a small hamlet called Nyupadpu 35 km from Mangalore, Karnataka.
Hajabba who can barely sign his name wanted to bring education to his rural
community; he started a primary school in his village that now has 121 children
half of them girls. Gandhi would have been proud of him.
When little people take responsible civic action, democracy is strengthened.
Dr M A Raju lived in London for 19 years where he was a consultant neurologist in the UK health
services. He moved with his Scottish wife and four children to India in 1991. They have been
developing health, educational and leadership initiatives among the rural poor with several NGOS
in the BiMROU states (Bihar, Madhya Pradesh, Rajasthan, Orissa, and Uttar Pradesh).
Email: ma_raju1@yahoo.com
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